ABSTRAK

Skripsi dengan judul “Strategi Public Relations Corporate Berbasis NGO pada
Upaya Konservasi Penyu Segoro Lestari” ini ditulis oleh Lina Miftakhurohmah,
NIM. 1860304221076, dosen pembimbing Ucik Ana Fardilla S. Si, M.I.Kom.
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Indonesia menjadi habitat bagi enam dari tujuh spesies penyu laut dunia,
menempatkan setiap upaya pelestarian sebagai kontribusi terhadap agenda global
Sustainable Development Goals 14 tentang Life Below Water. Tantangan utama
konservasi penyu di Indonesia bukan sekadar persoalan ekologis, melainkan
persoalan komunikasi strategis akibat lemahnya kepercayaan dan minimnya
pelibatan publik. Mayoritas penelitian terdahulu berorientasi pada aspek ekologis,
sehingga dimensi komunikasi mengenai strategi public relations corporate pada
konservasi berbasis NGO lokal masih jarang menjadi objek kajian. Konservasi
Penyu Segoro Lestari di Kabupaten Blitar beroperasi dengan prinsip NGO nirlaba
independen dan bergerak atas dasar misi sosial lingkungan. Posisi ini menempatkan
konservasi pada tantangan dalam menjaga kepercayaan dan membangun hubungan
dengan berbagai pemangku kepentingan untuk menjaga keberlanjutan konservasi.
Penelitian ini bertujuan untuk membedah sejauh mana praktik public relations
berbasis NGO dijalankan secara strategis berdasarkan perencanaan terstruktur
dalam membangun dan mengelola hubungan publik. Penelitian menggunakan
metode kualitatif deskriptif dengan pendekatan perencanaan strategis public
relations. Data dikumpulkan melalui wawancara mendalam untuk membedah
empat dimensi utama: strategi komunikasi, peran public relations, strategi media,
dan keterlibatan publik. Penelitian menunjukkan bahwa Konservasi Penyu Segoro
Lestari berhasil mengimplementasikan strategi komunikasi public relations
sistematis melalui program kerja 4T. Peran public relations terbukti vital dalam
mengelola kemitraan strategis lintas sektor mencakup BUMN (PLN), instansi
pemerintah (KKP, BPSPL, Perhutani, Dinas Pariwisata), serta lembaga penegak
hukum (TNI/Polri). Instagram dioptimalkan sebagai media utama untuk
membangun kesadaran publik serta tranparansi bagi donatur dan mitra, sementara
platform Worldpackers digunakan untuk menjangkau relawan internasional.
Strategi ini berhasil menciptakan keterlibatan publik berlapis, mulai dari
transformasi masyarakat pesisir dan komunitas lokal, institusi pendidikan, hingga
keterlibatan sukarelawan. Pada kajian ini, SDGs 14 diposisikan sebagai parameter
keberhasilan (indikator capaian) dari efektivitas strategi komunikasi telah
dijalankan oleh NGO.
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This thesis, titled "NGO-Based Corporate Public Relations Strategy in the Segoro
Lestari Sea Turtle Conservation Effort," was written by Lina Miftakhurohmah,
Student ID 1860304221076, under the supervision of Ucik Ana Fardilla, S.Si.,
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Indonesia is home to six of the world's seven sea turtle species, making every
conservation effort a contribution to the global Sustainable Development Goals
(SDGs) agenda specifically SDGs 14: Life Below Water. The primary challenge
for sea turtle conservation in Indonesia is not merely ecological but also a matter of
strategic communication, stemming from low public trust and limited public
engagement. Most previous research has focused on ecological aspects;
consequently, the communication dimension specifically regarding corporate
public relations strategies within local NGO-led conservation has rarely been the
subject of study. The Segoro Lestari Sea Turtle Conservation initiative in Blitar
Regency operates as an independent, non-profit NGO driven by a socio-
environmental mission. This position presents challenges in maintaining trust and
building relationships with various stakeholders to ensure the initiative's
sustainability. This study aims to analyze the extent to which NGO-based public
relations practices are executed strategically through structured planning to build
and manage public relationships. A descriptive qualitative method was employed,
utilizing a strategic public relations planning approach. Data were collected through
in-depth interviews to examine four key dimensions: communication strategy, the
role of public relations, media strategy, and public engagement. The study reveals
that Segoro Lestari Sea Turtle Conservation successfully implemented a systematic
public relations communication strategy through its "4T" work program. The public
relations function proved vital in managing cross-sector strategic partnerships
involving state-owned enterprises (PLN), government agencies (KKP, BPSPL,
Perhutani, and the Tourism Office), and law enforcement bodies (TNI/Polri).
Instagram was optimized as the primary medium for building public awareness and
ensuring transparency for donors and partners, while the Worldpackers platform
was utilized to reach international volunteers. This strategy successfully fostered
multi-layered public engagement, ranging from the transformation of coastal and
local communities and educational institutions to volunteer involvement. In this
study, SDG 14 serves as a benchmark for success an indicator of achievement
regarding the effectiveness of the communication strategy implemented by the
NGO.
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