ABSTRAK

Tesis dengan judul “ Managemen Strategik Pondok Pesantren Dan Dalam
Meningkatkan Mutu Pendidkan Dan Pengaruhnya Trhadap Daya Saing Di Era
Kompetitif (Studi Squential Exploratori Mixed Method Di Ponpes Anharul Ulum
Kademangan Kabupaten Blitar)” ditulis oleh Kasyiful Kurob dengan pembimbing
Prof. Dr. Mujamil, Mag. Dan Dr. H. Nur Efendi, M.Ag.

kata Kunci : Managemen Strategik, Meningkatkan Mutu, Daya Saing.

Penelitian ini dilatar belakangi oleh dinamika zaman, tututan global dan
dalam rangka mempertahankan eksistensi Pondok Pesantren Anharul Ulum,
pesantren berinovasi dalam managemen strategi kebijakan dan praktik manajemen
strategik yang diterapkan dapat mempengaruhi kualitas pendidikan yang diterima
oleh santri. Apakah pendekatan manajerial yang terstruktur, seperti perencanaan,
pengorganisasian, dan evaluasi, berdampak langsung pada pencapaian akademis
dan karakter santri?; mengidentifikasi faktor-faktor kunci dalam manajemen
strategik yang berkontribusi pada peningkatan mutu pendidikan. Apa saja aspek-
aspek manajemen yang paling efektif dalam menciptakan lingkungan belajar yang
kondusif dan mendukung perkembangan santri?; dan mengevaluasi berbagai
program dan kebijakan yang diterapkan di Ponpes Anharul Ulum, seperti
kurikulum, pelatihan pengajar, dan kegiatan ekstrakurikuler. Bagaimana program-
program ini berkontribusi pada pengembangan keterampilan dan nilai-nilai santri?.
Keingintahuan peneliti tentang pengaruh manajemen strategik di Ponpes Anharul
Ulum Kademangan, Kabupaten Blitar, terhadap mutu pendidikan mencerminkan
pentingnya pemahaman yang mendalam tentang hubungan antara manajemen dan
hasil pendidikan.

Fokus penelitian ini adalah 1). Implikasi manajemen strategik pondok
pesantren dalam peningkatan mutu dan daya saing di era kompetitif di Ponpes
Anharul Ulum Kademangan Kabupaten Blitar. 2). Pengaruh manajemen strategik
pondok pesantren terhadap peningkatan mutu dan daya saing di era kompetitif di
Ponpes Anharul Ulum Kademangan Kabupaten Blitar.

Tujuan yang ingin dicapai pada penelitian ini adalah 1). Merumuskan
proposisi tentang formulasi strategi pondok pesantren terhadap peningkatan mutu
dan daya saing di era kompetitif di Ponpes Anharul Ulum Kademangan Kabupaten
Blitar. 2). Merumuskan proposisi tentang implementasi strategi pondok pesantren
terhadap peningkatan mutu dan daya saing di era kompetitif di Ponpes Anharul
Ulum Kademangan Kabupaten Blitar. 3). Merumuskan proposisi tentang evaluasi
strategi pondok pesantren terhadap peningkatan mutu Pendidikan dan daya saing
di era kompetitif di Ponpes Anharul Ulum Kademangan Kabupaten Blitar. 4).
Menguji teori ada atau tidak adanya pengaruh formulasi strategi pondok pesantren
terhadap peningkatan mutu di era kompetitif di Ponpes Anharul Ulum Kademangan
Kabupaten Blitar. 5). Menguji teori ada atau tidak adanya pengaruh implementasi
strategi pondok pesantren terhadap peningkatan mutu di era kompetitif di Ponpes
Anharul Ulum Kademangan Kabupaten Blitar. 6). Menguji teori ada atau tidak
adanya pengaruh evaluasi strategi pondok pesantren terhadap peningkatan mutu di
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era kompetitif di Ponpes Anharul Ulum Kademangan Kabupaten Blitar. 7).
Menguji teori ada atau tidak adanya pengaruh formulasi strategi pondok pesantren
terhadap peningkatan daya saing di era kompetitif di Ponpes Anharul Ulum
Kademangan Kabupaten Blitar. 8). Menguji teori ada atau tidak adanya pengaruh
implementasi strategi pondok pesantren terhadap peningkatkan daya saing di era
kompetitif di Ponpes Anharul Ulum Kademangan Kabupaten Blitar. 9). Menguji
teori tentang ada atau tidak adanya pengaruh evaluasi strategi pondok pesantren
terhadap peningkatan daya saing di era kompetitif di Ponpes Anharul Ulum
Kademangan Kabupaten Blitar. 10). Menguji teori tentang ada atau tidak adanya
pengaruh manajemen strategik pondok pesantren terhadap peningkatan mutu
pendidikan dan daya saing di era kompetitif di Ponpes Anharul Ulum Kademangan
Kabupaten Blitar.

Penelitian ini menggunakan jenis penelitian Mix Method Penelitian ini
menggunakan jenis penelitian mix method, model sequential dengan pendekatan
exploratory. Penelitian ini dilaksanakan di Pondok Pesantren Anharul Ulum
Kademangan Kabupaten Blitar. Teknik pengumpulan data kualitatif dengan
wawancara, obsevasi dan dokumentasi. Analisis data menggunakan analisi Miles
dan Hubberman yaitu kondensasi data, penyajian data, dan penarikan kesimpulan.
Selanjutnya teknik pengumpulan data kuantitatif menggunakan angket.

Hasil penelitian ini adalah temuan kualitatif menunjukkan Pondok
Pesantren Anharul Ulum Kademangan menerapkan manajemen strategik yang
sistematis dan berkelanjutan melalui perumusan visi-misi yang relevan,
implementasi program adaptif, serta evaluasi rutin. Strategi ini terbukti efektif
dalam meningkatkan mutu lembaga, ditandai dengan kemandirian pengelolaan,
kurikulum yang fleksibel, serta dokumentasi yang profesional. Selain itu,
manajemen strategik juga berperan penting dalam mendorong daya saing pesantren
di era kompetitif, melalui integrasi pendidikan agama, keterampilan praktis,
teknologi digital, dan kolaborasi eksternal. Dengan pendekatan ini, pesantren tidak
hanya menjaga tradisi, tetapi juga mampu menjawab tantangan zaman,
menjadikannya sebagai lembaga yang unggul, adaptif, dan berkelanjutan.

Temuan kualitatif tesebut dikonfirmasi oleh temuan kuantitatif dengan hasil
hitung berdasarkan hasil uji parsial (uji t) terhadap pengaruh masing-masing
variabel independen terhadap variabel dependen Peningkatan Mutu, diperoleh
kesimpulan sebagai berikut: Dari ketiga aspek manajemen strategik yang diuji,
hanya Formulasi Strategi Pondok Pesantren (X1) yang terbukti berpengaruh secara
signifikan terhadap Peningkatan Mutu. Hal ini ditunjukkan oleh nilai t-hitung
sebesar 12.819 > t-tabel (-1,655) dan nilai signifikansi 0.000 < 0.05, sehingga Ha
diterima. Sementara itu, Implementasi Strategi (X2) dan Evaluasi Strategi (X3)
justru tidak berpengaruh secara signifikan terhadap peningkatan mutu, meskipun
nilai signifikansi keduanya di bawah 0.05. Hal ini disebabkan oleh nilai t-hitung
keduanya negatif dan lebih kecil dari t-tabel, sehingga Ha ditolak dan HO diterima.
Implikasi: Hal ini mengindikasikan bahwa kekuatan utama peningkatan mutu di
Pondok Pesantren Anharul Ulum lebih banyak ditentukan oleh perencanaan dan
perumusan strategi yang matang (formulasi), dibandingkan dengan pelaksanaan
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dan evaluasinya. Oleh karena itu, dibutuhkan peningkatan kualitas implementasi
dan evaluasi strategi agar seluruh tahapan manajemen strategik dapat berkontribusi
secara optimal terhadap mutu lembaga
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ABSTRACT

The thesis entitled "Strategic Management of Islamic Boarding Schools in
Improving Education Quality and Its Impact on Competitiveness in a Competitive
Era (A Sequential Exploratory Mixed Method Study at Anharul Ulum Islamic
Boarding School in Kademangan, Blitar Regency)" was written by Kasyiful Kurob
with supervisors Prof. Dr. Mujamil, Mag. and Dr. H. Nur Efendi, M.Ag.

Keywords: Strategic Management, Quality Improvement, Competitiveness.

This research is motivated by the dynamics of the times, global demands,
and in order to maintain the existence of the Anharul Ulum Islamic Boarding
School. The boarding school innovates in strategic policy management and strategic
management practices that can affect the quality of education and are well accepted
by students. Does a structured managerial approach, such as planning, organizing,
and evaluating, have a direct impact on the academic achievement and character of
students?; identifying key factors in strategic management that contribute to
improving the quality of education. What are the most effective aspects of
management in creating a conducive learning environment that supports student
development? Evaluate various programs and policies implemented at the Anharul
Ulum Islamic Boarding School, such as the curriculum, teacher training, and
extracurricular activities. How do these programs contribute to the development of
students' skills and values? The researcher's curiosity about the influence of
strategic management at the Anharul Ulum Islamic Boarding School in
Kademangan, Blitar Regency, on the quality of education reflects the importance of
a deep understanding of the relationship between management and educational
outcomes.

The focus of this study is 1). The implications of strategic management of
Islamic boarding schools in improving quality and competitiveness in a competitive
era at Anharul Ulum Islamic Boarding School in Kademangan, Blitar Regency. 2).
The influence of strategic management of Islamic boarding schools on improving
quality and competitiveness in a competitive era at Anharul Ulum Islamic Boarding
School in Kademangan, Blitar Regency.

The objectives of this study are 1). To formulate propositions about the
formulation of Islamic boarding school strategies for improving quality and
competitiveness in a competitive era at the Anharul Ulum Islamic Boarding School
in Kademangan, Blitar Regency. 2). To formulate propositions about the
implementation of Islamic boarding school strategies for improving quality and
competitiveness in a competitive era at the Anharul Ulum Islamic Boarding School
in Kademangan, Blitar Regency. 3). To formulate propositions about the evaluation
of Islamic boarding school strategies for improving the quality of education and
competitiveness in the competitive era at the Anharul Ulum Islamic Boarding
School in Kademangan, Blitar Regency. 4). Testing the theory about the existence
or absence of the influence of Islamic boarding school strategy formulation on
quality improvement in the competitive era at the Anharul Ulum Islamic Boarding
School in Kademangan, Blitar Regency. 5). Testing the theory about the existence
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or absence of the influence of the implementation of Islamic boarding school
strategies on quality improvement in the competitive era at the Anharul Ulum
Islamic Boarding School in Kademangan, Blitar Regency. 6). Testing the theory
about the existence or absence of the influence of the evaluation of Islamic boarding
school strategies on quality improvement in the competitive era at the Anharul
Ulum Islamic Boarding School in Kademangan, Blitar Regency. 7). Testing the
theory about the existence or absence of the influence of Islamic boarding school
strategy formulation on increasing competitiveness in the competitive era at
Anharul Ulum Islamic Boarding School, Kademangan, Blitar Regency. 8). Testing
the theory about the existence or absence of the influence of Islamic boarding
school strategy implementation on increasing competitiveness in the competitive
era at Anharul Ulum Islamic Boarding School, Kademangan, Blitar Regency. 9).
Testing the theory of whether or not there is an influence of Islamic boarding school
strategy evaluation on increasing competitiveness in the competitive era at Anharul
Ulum Islamic Boarding School in Kademangan, Blitar Regency. 10). Testing the
theory of whether or not there is an influence of Islamic boarding school strategic
management on improving the quality of education and competitiveness in the
competitive era at Anharul Ulum Islamic Boarding School in Kademangan, Blitar
Regency.

This study uses a mixed method research design, sequential model with an
exploratory approach. This study was conducted at the Anharul Ulum Islamic
Boarding School in Kademangan, Blitar Regency. Qualitative data collection
techniques included interviews, observation, and documentation. Data analysis
used Miles and Hubberman's analysis, namely data condensation, data presentation,
and conclusion drawing. Furthermore, quantitative data collection techniques used
questionnaires.

The results of this study are qualitative findings that show that the Anharul
Ulum Kademangan Islamic Boarding School implements systematic and
sustainable strategic management through the formulation of relevant vision and
mission statements, the implementation of adaptive programs, and routine
evaluations. This strategy has proven effective in improving the quality of the
institution, as evidenced by its independent management, flexible curriculum, and
professional documentation. In addition, strategic management also plays an
important role in promoting the competitiveness of Islamic boarding schools in this
competitive era, through the integration of religious education, practical skills,
digital technology, and external collaboration. With this approach, Islamic boarding
schools not only preserve tradition, but are also able to respond to the challenges of
the times, making them superior, adaptive, and sustainable institutions.

These qualitative findings were confirmed by quantitative findings with
calculated results based on partial tests (t-tests) of the influence of each independent
variable on the dependent variable of Quality Improvement, leading to the
following conclusions: Of the three aspects of strategic management tested, only
Islamic Boarding School Strategy Formulation (X1) was proven to have a
significant effect on Quality Improvement. This is indicated by a t-value of 12.819
> t-table (-1.655) and a significance value of 0.000 < 0.05, so Ha is accepted.
Meanwhile, Strategy Implementation (X2) and Strategy Evaluation (X3) did not
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have a significant effect on quality improvement, even though both significance
values were below 0.05. This was because both t-count values were negative and
smaller than the t-table, so Ha was rejected and HO was accepted. Implications: This
indicates that the main driver of quality improvement at Anharul Ulum Islamic
Boarding School is determined more by careful planning and strategy formulation
than by implementation and evaluation. Therefore, improvements in the quality of
strategy implementation and evaluation are needed so that all stages of strategic
management can contribute optimally to the quality of the institution.
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