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Mutu dan daya saing lembaga pendidikan Islam menjadi faktor kunci dalam
menjawab tantangan zaman yang semakin kompleks. Dua lembaga dalam penelitian ini
adalah sekolah unggulan dibawah naungan pesantren. Melalui trategi-strategi yang
dilakukan kedua lembaga ini mampu meningkatkan mutu dan daya saing. Strategi yang tepat
didapat melalui penerapan mangemen strategis. Melalui mangemen strategis kedua
lembaga ini mampu menyusun rencana jangka panjang terstruktur dan adaptif sehingga
mampu menciptakan lembaga yang bermutu dan berdaya saing.

Pertanyaan penelitian dalam disertasi ini adalah: 1) bagaimana faktor internal dan
eksternal lembaga pendidikan Islam berbasis pesantren dalam meningkatkan mutu dan daya
saing di SMA Darul Ulum 2 Unggulan BPPT Jombang dan MA Unggulan Darul Ulum
STEP-2 IDB Jombang?, 2) bagaimana formulasi strategi lembaga pendidikan Islam berbasis
pesantren dalam meningkatkan mutu dan daya saing di SMA Darul Ulum 2 Unggulan BPPT
Jombang dan MA Unggulan Darul Ulum STEP-2 IDB Jombang? 3) bagaimana
implementasi strategi lembaga pendidikan Islam berbasis pesantren dalam meningkatkan
mutu dan daya saing di SMA Darul Ulum 2 Unggulan BPPT Jombang dan MA Unggulan
Darul Ulum STEP-2 IDB Jombang?, 4) bagaimana evaluas strategi lembaga pendidikan
Islam berbasis pesantren dalam meningkatkan mutu dan daya saing di SMA Darul Ulum 2
Unggulan BPPT Jombang dan MA Unggulan Darul Ulum STEP-2 IDB Jombang?

Penelitian menggunakan pendekatan kualitatif dengan jenis penditian studi
multikasus. Teknik pengumpulan data melaui wawancara mendalam, observasi, dan
dokumentasi. Data dianalisis secara berulang-ulang melalui analisis data kasus tunggal dan
analisis data lintas kasus. Teknik analisis data menggunakan model analisis interaktif yang
mencakup data condensation, data display, conclusion drawing/verifying dan penarikan
kessmpulan. Adapun teknik pengecekan keabsahan data dilakukan melalui credibility,
transferability, dependability, dan confirmability.

Hasil pendlitian ini, menunjukkan bahwa: 1) faktor internal dalam meningkatkan
mutu dan daya saing lembaga adalah kompetenss siswa, guru & tenaga kependidikan
professional, sarana prasarana memadai, lingkungan berbasis pesantren, dan pembiayaan
memadai. Faktor ekternal: kemitraan baik, kepercayaan masyarakat, akses lokasi yang
mudah dan persaingan lembaga. 2). Formulasi strategi dalam meningkatkan mutu dan daya
saing yaitu strategi pengembangan kurikulum, peningkatan kompetensi guru, inovas
pembelgjaran, pengembangan sarana dan prasarana berbasis teknologi, serta strategi
pengembangan kompetensi siswa. 3). Implementas strategi integrasi kurikulum dengan
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memadukan kurikulum Nasional, Internasional, kepondokan dan kearifan lokal, Startegi
peningkatan kompetensi guru melalui pendidikan dan pelatihan, workshop, seminar, MGMP
dan KKG. Inovas pembelgaran dengan menggunakan model, metode yang sesuai dengan
pembelgaran abad 21 dan pembelgaran berbasis teknologi. Implementasi strategi
pengembangan sarana prasarana dengan melakukan perencanaan yang matang,
implementasi dan evaluasi. Implementasi strategi pengembangan pengembangan kompetensi
siswa, melalui kegiatan ekstrakulikuler, pembiasaan dan program unggulan sesuai dengan
jadwal. 4) evaluasi pengembangan kurikulum dengan evaluasi sumatif, formatif, monitoring
dan evaluasi oleh tim pengembang kurikulum, evaluasi peningkatan kompetensi guru dan
inovasi pembelgaran dengan supervisi dan PKG, evaluas Pengembangan sarana dan
prasarana dan pengembangan kompetens siswa dengan rapat berkala
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K eywor ds: strategic management, quality and competitiveness.

The quality and competitiveness of Islamic educational institutions are key factorsin
responding to the increasingly complex challenges of the modern era. These institutions
must be able to maintain their relevance and uphold educational excellence in order to
produce graduates who not only possess strong religious knowledge but also the skills and
competencies needed in today’s global society. Strategic management serves as an essential
instrument for enhancing this quality and competitiveness. Through effective strategic
management, Islamic educational institutions can develop structured and adaptive long-term
plans that enable them to produce highly competitive graduates at both the national and
international levels.

This dissertation addresses the following research questions: (1) What are the
internal and external factors influencing the improvement of quality and competitiveness in
pesantren-based Islamic educational institutions at SMA Darul Ulum 2 Unggulan BPPT
Jombang and MA Unggulan Darul Ulum STEP-2 IDB Jombang? (2) How are strategies
formulated by these institutions to enhance quality and competitiveness? (3) How are these
strategies implemented? and (4) How are these strategies eval uated?

This study employs a qualitative approach using a multi-case study design. Data
were collected through in-depth interviews, observation, and documentation. The data
analysis process was iterative, involving both single-case and cross-case analyses using an
interactive analysis model that includes data condensation, data display, and conclusion
drawing and verification. The validity of the data was ensured through credibility,
transferability, dependability, and confirmability.

The findings of this research indicate that internal factors contributing to improved
guality and competitiveness include student competence, professional teachers and
education staff, adequate infrastructure, a pesantren-based environment, and sufficient
funding. External factors include strong partnerships, high levels of public trust, accessible
school locations, and institutional competition. Strategy formulation focuses on curriculum
integration, teacher competence development, learning innovation, the development of
technology-based facilities and infrastructure, and the advancement of student competencies.
Strategy implementation includes integrating national, international, pesantren, and local
wisdom curricula; enhancing teacher competencies through training, workshops, seminars,
and teacher professional communities (MGMP and KKG); promoting learning innovation
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with 21st-century teaching models and technology integration; developing infrastructure
through careful planning, execution, and evaluation; and fostering student competencies
through extracurricular programs, habit-building, and flagship initiatives. Evaluation of
these strategies is conducted through summative and formative assessments, as well as
regular curriculum team monitoring each semester. Teacher performance and instructional
innovation are evaluated through supervision and assessments, infrastructure development is
reviewed through observations and team meetings, and student competence development is
evaluated via monthly coordination meetings and post-program reviews.

XViii



el
Ladadl Olujoldl Lowiipwt S0P ToTe VA2 TT T ) Jae
la) Ldldl 5uadlly Baghl a3 (Jif-'-r“) SAlEN bl e LA LYY
Bkl pplall 1o Al iyllly b ¥ pglall Jls Gt G000 Al 3 VL Bt
Aam, e L Al ke Sl o N kel i) by eSS g N
25 ST (Y) v e i b S Y (1)) s0p ST 2N

eV pall 3 e ol e

ERE P R P I - U W (<

Realye & Tl olandl r B Uiy TS e Sl 2 B
Spmia Oliweps LB Cod a3 Oliwgyeld) Dlimtl gl ot 3 Gphad Sljams)
o ol oK ) Sl S o (e el el dd Oyl
Al iy 40V odal s o SULEY) 0l CAAS Wy i) 8350 el Baan
sei A0 2 e plan (Ko LY Wl Jalas sz 3 fnegd) O dele 2o
A Ll 3,00 130 330 A Rpadal Sl ba

S5 S @ e Al el e (V) p BBl sda g ) it
Ml 20 pude sk fand B AL e AU ALY okl Sl B
sl Al Ay i (V) ¥ pilage il palall s Rl A plly milsnes ¥ palall
it ((8) AVl LD AT o (S () YAl Bl Badkl s Ll
gmaals o

Lo UL a Dl s eVl sz ts s e o C..,.b sled £
SV LU N e S (800 S A By Ll clam S el RN
et T s by G el Jolaudf 2508 paiiily LN iy UL By 22 al
s LSl o5 UL s e gt Lol g gy pll] oYl (L e
AT UG, dslaetl |l Al @alialt

Xix



st e 5yl Bapd! ot ALt Ll (V) L e ST L GO 2
copimdl e Gt and il A 35 clyu ) Cailagls el B30y coMlal Gl
Cl Jpoall Apge crazl 3 Guar ARl 1 et Ay el L 1S Lgaclly
j&‘-\" c._','_u.Ll.L' Egufcj) .ca\.U l;_"uai L} l,a,;,ﬂj..u}'l e J:J (Y)d.:\.-a}h o vl..jl;"d:
Aag fats (Y) oDl ol sy (LonglpSEl Sageud) Lamall Zal gt (oledll
o el LS gt (38 RSy i gl Rul) el LIS iy
ey S50 sty (gl Leah Silopas cobgrdl ¢ Juall pg oty pladt Sl
leally Linly el pe Zomel) 2ol Galet ot L L ool Taseis 2 Tadad
tpakdl Jaty () Aakzdl jad malyy HboM DaziN) M5 e LGN lgs gy
) R (R I AL SUS 2 ppladd 33 N . ) alenly $’_<z1! -
el ool Vs e Malls Lol Al palai vy (nadald gal audi 4 AN
3)\.\}" o\:h.v— JJ.:- ls'c.:i .L:i!.\ .éd.-’ ‘_'l_._:; .Jl U-JL‘; 1,_:),‘&3 .;g-._..“ (A% C.':L:: PNy
Mpandis iy At ia ) les # domly Al il oz (6 ERESIA
S gl Y e A B3 0l Ul L) B A s LS ) e )
S Y o sl e of Lay! Vo) c.l"u.h’ sl Al coldaall ol husdy
B o AE el W gl e Ll s b ol LS ny 20sY1 Lt
bagh Ll el (B0l e IO o Ll S0y i) et 3 Lot b oE IS
V) cheedtal) B0 Lo dmar dosilia §puih 0L g S0 g ol s il e
At il 505 3 Lo Ty Ll nls e gl 2t 0T 2l 2 liutlt 0k O

XX



