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Mutu dan daya saing lembaga pendidikan Islam menjadi faktor kunci dalam 
menjawab tantangan zaman yang semakin kompleks. Dua lembaga dalam penelitian ini 
adalah sekolah unggulan dibawah naungan pesantren. Melalui trategi-strategi yang 
dilakukan kedua lembaga ini mampu meningkatkan mutu dan daya saing. Strategi yang tepat 
didapat melalui penerapan manajemen strategis. Melalui manajemen strategis kedua 
lembaga ini mampu menyusun rencana jangka panjang terstruktur dan adaptif sehingga 
mampu menciptakan lembaga yang bermutu dan berdaya saing.  

Pertanyaan penelitian dalam disertasi ini adalah: 1) bagaimana faktor internal dan 
eksternal lembaga pendidikan Islam berbasis pesantren dalam meningkatkan mutu dan daya 
saing di SMA Darul Ulum 2 Unggulan BPPT Jombang dan MA Unggulan Darul Ulum 
STEP-2 IDB Jombang?, 2) bagaimana formulasi strategi lembaga pendidikan Islam berbasis 
pesantren dalam meningkatkan mutu dan daya saing di SMA Darul Ulum 2 Unggulan BPPT 
Jombang dan MA Unggulan Darul Ulum STEP-2 IDB Jombang?, 3) bagaimana 
implementasi strategi lembaga pendidikan Islam berbasis pesantren dalam meningkatkan 
mutu dan daya saing di SMA Darul Ulum 2 Unggulan BPPT Jombang dan MA Unggulan 
Darul Ulum STEP-2 IDB Jombang?, 4) bagaimana evaluasi strategi lembaga pendidikan 
Islam berbasis pesantren dalam meningkatkan mutu dan daya saing di SMA Darul Ulum 2 
Unggulan BPPT Jombang dan MA Unggulan Darul Ulum STEP-2 IDB Jombang? 

Penelitian menggunakan pendekatan kualitatif dengan jenis penelitian studi 
multikasus. Teknik pengumpulan data melalui wawancara mendalam, observasi, dan 
dokumentasi. Data dianalisis secara berulang-ulang melalui analisis data kasus tunggal dan 
analisis data lintas kasus. Teknik analisis data menggunakan model analisis interaktif yang 
mencakup data condensation, data display, conclusion drawing/verifying dan penarikan 
kesimpulan. Adapun teknik pengecekan keabsahan data dilakukan melalui credibility, 
transferability, dependability, dan confirmability. 

Hasil penelitian ini, menunjukkan bahwa: 1) faktor internal dalam meningkatkan 
mutu dan daya saing lembaga adalah kompetensi siswa, guru & tenaga kependidikan 
professional, sarana prasarana memadai, lingkungan berbasis pesantren, dan pembiayaan 
memadai. Faktor ekternal: kemitraan baik, kepercayaan masyarakat, akses lokasi yang 
mudah dan persaingan lembaga. 2). Formulasi strategi dalam meningkatkan mutu dan daya 
saing yaitu strategi pengembangan kurikulum, peningkatan kompetensi guru, inovasi 
pembelajaran, pengembangan sarana dan prasarana berbasis teknologi, serta strategi 
pengembangan kompetensi siswa. 3). Implementasi strategi integrasi kurikulum dengan 
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memadukan kurikulum Nasional, Internasional, kepondokan dan kearifan lokal, Startegi 
peningkatan kompetensi guru melalui pendidikan dan pelatihan, workshop, seminar, MGMP 
dan KKG. Inovasi pembelajaran dengan menggunakan model, metode yang sesuai dengan 
pembelajaran abad 21 dan pembelajaran berbasis teknologi. Implementasi strategi 
pengembangan sarana prasarana dengan melakukan perencanaan yang matang, 
implementasi dan evaluasi. Implementasi strategi pengembangan pengembangan kompetensi 
siswa, melalui kegiatan ekstrakulikuler, pembiasaan dan program unggulan sesuai dengan 
jadwal. 4) evaluasi pengembangan kurikulum dengan evaluasi sumatif, formatif,  monitoring 
dan evaluasi  oleh tim pengembang kurikulum, evaluasi peningkatan kompetensi guru dan 
inovasi pembelajaran dengan supervisi dan PKG, evaluasi Pengembangan sarana dan 
prasarana dan pengembangan kompetensi siswa dengan rapat berkala  
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The quality and competitiveness of Islamic educational institutions are key factors in 
responding to the increasingly complex challenges of the modern era. These institutions 
must be able to maintain their relevance and uphold educational excellence in order to 
produce graduates who not only possess strong religious knowledge but also the skills and 
competencies needed in today’s global society. Strategic management serves as an essential 

instrument for enhancing this quality and competitiveness. Through effective strategic 
management, Islamic educational institutions can develop structured and adaptive long-term 
plans that enable them to produce highly competitive graduates at both the national and 
international levels. 

This dissertation addresses the following research questions: (1) What are the 
internal and external factors influencing the improvement of quality and competitiveness in 
pesantren-based Islamic educational institutions at SMA Darul Ulum 2 Unggulan BPPT 
Jombang and MA Unggulan Darul Ulum STEP-2 IDB Jombang? (2) How are strategies 
formulated by these institutions to enhance quality and competitiveness? (3) How are these 
strategies implemented? and (4) How are these strategies evaluated? 

This study employs a qualitative approach using a multi-case study design. Data 
were collected through in-depth interviews, observation, and documentation. The data 
analysis process was iterative, involving both single-case and cross-case analyses using an 
interactive analysis model that includes data condensation, data display, and conclusion 
drawing and verification. The validity of the data was ensured through credibility, 
transferability, dependability, and confirmability. 

The findings of this research indicate that internal factors contributing to improved 
quality and competitiveness include student competence, professional teachers and 
education staff, adequate infrastructure, a pesantren-based environment, and sufficient 
funding. External factors include strong partnerships, high levels of public trust, accessible 
school locations, and institutional competition. Strategy formulation focuses on curriculum 
integration, teacher competence development, learning innovation, the development of 
technology-based facilities and infrastructure, and the advancement of student competencies. 
Strategy implementation includes integrating national, international, pesantren, and local 
wisdom curricula; enhancing teacher competencies through training, workshops, seminars, 
and teacher professional communities (MGMP and KKG); promoting learning innovation 
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with 21st-century teaching models and technology integration; developing infrastructure 
through careful planning, execution, and evaluation; and fostering student competencies 
through extracurricular programs, habit-building, and flagship initiatives. Evaluation of 
these strategies is conducted through summative and formative assessments, as well as 
regular curriculum team monitoring each semester. Teacher performance and instructional 
innovation are evaluated through supervision and assessments, infrastructure development is 
reviewed through observations and team meetings, and student competence development is 
evaluated via monthly coordination meetings and post-program reviews. 
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