ABSTRAK

Skripsi dengan judul “Community Relations Dinas Komunikasi dan Informatika
Kabupaten Malang dalam Implementasi Program Komunitas Informasi Masyarakat
(KIM)” ini ditulis oleh Wika Septiana Putri, NIM. 1860304222128, dengan
pembimbing Barlian Anung Prabandono, S..Kom,. M.A.

Kata Kunci: Community Relations, Komunitas Informasi Masyarakat (KIM),
Sosialisasi Program, Komunikasi Digital.

Penelitian ini dilatarbelakangi oleh pentingnya penerapan community
relations pemerintah dalam membangun keterbukaan informasi, partisipasi
masyarakat, serta memperkuat hubungan antara pemerintah dan masyarakat di era
digital. Program Komunitas Informasi Masyarakat (KIM) hadir sebagai wadah
pemberdayaan masyarakat dalam pengelolaan dan penyebaran informasi, namun
dalam pelaksanaannya masih ditemukan berbagai kendala seperti rendahnya literasi
informasi masyarakat, keterbatasan akses komunikasi, dan belum optimalnya
proses sosialisasi program.

Penelitian ini bertujuan untuk menganalisis community relations Dinas
Komunikasi dan Informatika Kabupaten Malang dalam implementasi Program
Komunitas Informasi Masyarakat (KIM) serta perannya dalam meningkatkan
partisipasi masyarakat. Penelitian menggunakan pendekatan kualitatif deskriptif
dengan landasan Teori Community Relations. Informan ditentukan melalui
teknik purposive sampling dan snowball sampling, sedangkan data dikumpulkan
melalui wawancara, observasi, dan dokumentasi serta dianalisis menggunakan
model Miles, Huberman, dan Saldana.

Hasil  penelitian ~ menunjukkan ~ bahwa  implementasi community
relations Dinas Komunikasi dan Informatika Kabupaten Malang dilakukan melalui
empat tahapan, yaitu defining the problem, planning and programming, taking
action and communication, serta evaluating the program. Kegiatan community
relations dilaksanakan melalui komunikasi langsung seperti BIMTEK, forum
sambang-sambung, dan diskusi, serta didukung pemanfaatan media digital seperti
Instagram, TikTok, Facebook, website, dan WhatsApp. Pelaksanaannya dilakukan
secara fleksibel sesuai dengan karakteristik masyarakat di setiap wilayah. Penelitian
ini juga menunjukkan bahwa implementasi community relations yang diterapkan
mampu meningkatkan partisipasi masyarakat, yang ditandai dengan meningkatnya
keterlibatan masyarakat dalam kegiatan KIM, bertambahnya jumlah KIM aktif,
serta meningkatnya publikasi informasi melalui media digital. Selain itu, pola
sosialisasi yang sebelumnya bersifat satu arah pada tahun 2025 berkembang
menjadi lebih dialogis, interaktif, dan partisipatif pada tahun 2026. Temuan
penelitian menunjukkan bahwa community relations mampu memperkuat
keterlibatan masyarakat dan mendukung keberhasilan Program Komunitas
Informasi Masyarakat (KIM) di Kabupaten Malang.
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ABSTRACT

The thesis entitled “Community Relations of the Malang Regency Communication
and Informatics Office in the Implementation of the Community Information Group
(KIM) Program” was written by Wika Septiana Putri, Student ID Number
1860304222128, under the supervision of Barlian Anung Prabandono, S.I.Kom.,
M.A.

Keywords: Community Relations, Community Information Group (KIM), Program
Socialization, Digital Communication.

This study is motivated by the importance of implementing government
community relations to promote information transparency, encourage public
participation, and strengthen the relationship between the government and the
community in the digital era. The Community Information Group (KIM) Program
serves as a platform for empowering communities in managing and disseminating
information. However, its implementation still faces several challenges, including
low levels of information literacy, limited access to communication channels, and
suboptimal program socialization.

This study aims to analyze the community relations implemented by the
Department of Communication and Informatics of Malang Regency in the
implementation of the Community Information Group (KIM) Program and its role
in enhancing community participation. The study employs a descriptive qualitative
approach based on Community Relations Theory. Informants were selected using
purposive sampling and snowball sampling techniques. Data were collected
through interviews, observations, and documentation, and were analyzed using the
Miles, Huberman, and Saldana data analysis model.

The results indicate that the implementation of community relations by the
Malang Regency Communication and Informatics Office was carried out through
four stages: defining the problem, planning and programming, taking action and
communication, and evaluating the program. Community relations activities were
conducted through direct communication methods, such as technical guidance
(BIMTEK), Sambang-Sambung forums, and discussions, and were supported by the
use of digital media platforms, including Instagram, TikTok, Facebook, websites,
and WhatsApp. The implementation was carried out flexibly according to the
characteristics of communities in different regions. The findings also reveal that the
implementation of community relations has successfully increased public
participation, as reflected in greater community involvement in KIM activities, an
increase in the number of active KIM groups, and enhanced information
dissemination through digital media. Furthermore, the socialization pattern, which
was previously one-way in 2025, evolved into a more dialogic, interactive, and
participatory approach in 2026. The study concludes that community relations
effectively strengthens community engagement and supports the successful
implementation of the Community Information Group (KIM) Program in Malang
Regency.

XiX



=5l

Loy 3 Y ablie 3 Slglally JLa¥) (S plad) JLas¥l donslin)” Olge Jod 5 dmg LY
ST oL Shab AT Y e Y YA LINIM (50 bl Ko LS Bmasd) Slaslally aacl

Pt
3 bolsd) oslen Y1 22,01 ¢ Raasdl Sloglall ez plall JLasVl s 1de-badl) LS

1Ly (Olaglall e ALai) cle (3 plall folsall 20 S dmtin) 287 ) o) s dizy
oS 2o Gomaitl Slaglall mast gl w3l 3 pantly RS g TR ey cans
e Lol L) P e Slde b 15 Y odeds (3 ST coboghall g 3)15) (3 massl (S
Adlie S5 {3 Ao V1 dnzad) desy ¢ Jolgdl ) Jseogll B3g0ity

Aablis (3 Slashally JLasV1 oo badiss 3 plad) JLasV) dmsliin) L (4] Ayl o 3
s Conl ptsiiny L peat) iS5l 8305 3 anlled Wiy dmardt) Olaglall mas el abyi 3 YL
Bsls lye LN olidr s o ppsdl Wi oy masd Dl 5 e aamy iy £ o Ly
JE s ey a9y oSy SBulis I35 o SUL wr @ mldl oS ol U liiiy
LIl Olepgag thile Z3L SbL)

dis YL aablie & Slaglally oYLaY G plal JLasV) aonsliind OF 2yl gils glas
o5 bl iy o olilly Slelr I ST caly Lbid) US4l 2y Jole mf e
Gead ) LSl gl szl we sy colalidly cobtally ¢ oo 5L Lol I3 a folgdl ol !
@ el ailad Wy 8, Lol doks o L oldlyy g iSIY) @Sl dlpensd (g B cplannd] Joe
Sy el 8SLi 83L) Je 3,26 ikl bl Lolgdl domsliin) OF Ll 2l ods jglas ddlaze JS7
Slaghall 25 83Lj9 (aSmd S & calladl e B35 (Al (S Al (3 o) BSLas B3Lp e
Yovo 3 oldV) (ool O (ol aelan V) dsiadl) Jad 0B (M3 1) BLoYL a3 )l oMyl Py ne
e el pladl Jolsdl st OF auhll) wils glas .Y Y (3 &SLesy Adelisy Bylsm 8T ] jslanes
EVG aablie (3 Zaasd) Olaglall ez il #UE 039 aexl SSLie a0 S 550 mess) SN

XX



