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Keberadaan madrasah pernah dihadapkan pada fenomena dimana
masyarakat kurang tertarik untuk memilih lembaga-lembaga pendidikan Islam
bukan karena telah terjadi pergeseran nilai atau ikatan keagamaannya yang mulai
memudar, melainkan karena sebagian besar lembaga tersebut (dianggap) kurang
menjanjikan masa depan dan kurang responsif terhadap tuntutan masyarakat.

Penelitian ini bertujuan untuk menganalisis dan menemukan:1) komunikasi
yang baik, 2) hubungan antar individu, 3) manajemen cadangan, 4) pembangun
citra yang baik dalam meningkatkan Citra madrasah MAN Surabaya di MAN 1
Gresik.

Penelitian ini menggunakan pendekatan kualitatif, jenis situs dengan
rancangan multisitus. Teknik pengumpulan data yang dipergynakan meliputi:
wawancara mendalam, observasi partisipan, dan dokumentasi. Data yang telah
terhimpun dilakukan pengorganisasian, penafsiran dan di analisis secara berulang
hingga ke lintas situs, sehingga terdapat temuan penelitian. Teknik analisis data
menggunakan alur data koleksion, reduksi data, display data dan ferivikasi
(penarikan simpulan).

Hasil penelitian ini menujukkan: 1) Komunikasi yang baik meningkatkan
citra MAN Kota Surabaya dan MAN 1 Gresik melalui: Strategic Communication
Lead, Brand Icon atau Brand Champion, Digital Transparency, In-House
Branding, Edu-Personal Communication,  Achievement Showcase, Service
Excellence, Peer-Social Interaction, Creative Content, Ethics in Action, Academic
Excellence Culture, Direct & Indirect Communication, Building Trust atau
Relationship Growth. 2) Hubungan antar individu meningkatkan citra MAN Kota
Surabaya dan MAN 1 Gresik melalui Alumni Network, Stakeholder Network, Active
Collaboration, Public Transparency, Social Integration, Open Harmony, Digital
Public Relation, CRM System, PR SOP, Alumni Empowerment, Strategic
Partnership, Real Action, Building Relations, Shared Understanding, Public
Support, Social Media, Customer Survey.3) Manajemen cadangan meningkatkan
citra MAN Kota Surabaya dan MAN 1 Gresik dikuatkan dengan keamanan digital,
HR atau Manajemen SDM, Hybrid Storage, Cloud System, Arsip Manual, Multi-
Layer Security, Respon Publik, Leadership Policy. 4) Pembangun citra yang baik
meningkatkan citra MAN Kota Surabaya dan MAN 1 Gresik dengan menetapkan
Strategi Citra, Brand Madrasah, Publikasi Prestasi, Peran Humas, Kepercayaan
Produk, Kolaborasi Komunitas, Reputasi, Digitalisasi, Virtual Open House,
Pengaduan Responsif, Identitas Visual. Temuan formal penelitian ini adalah
manajemen hubungan masyarakat dalam meningkatkan citra madrasah berbasis
Community-vocational digitalization model.
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The existence of madrasahs has at times faced a phenomenon in which

society shows less interest in choosing Islamic educational institutions—not

because of a shift in values or a weakening of religious ties, but rather because many
of these institutions are perceived as offering limited prospects for the future and
being less responsive to societal demands.

This study aims to analyze and identify: (1) the good communication, (2)
the relationships, (3) the back-up management, and (4) the good image makers in
enhancing the image of madrasahs, specifically at MAN Kota Surabaya and MAN
1 Gresik.

This study employs a qualitative approach with a multi-site design. The data
collection techniques used include in-depth interviews, participant observation, and
documentation. The collected data were organized, interpreted, and repeatedly
analyzed across sites, leading to the emergence of research findings. The data
analysis techniques followed the flow of data collection, data reduction, data
display, and verification (conclusions).

ResearchFindings The results of this study show: 1) Good Communication
Enhancing the image of madrasahs at MAN Kota Surabaya and MAN 1 Gresik
through: Strategic Communication Leadership, Brand Icon or Brand Champion,
Digital Transparency, In-House Branding, Edu-Personal Communication,
Achievement Showcase, Service Excellence, Peer-Social Interaction, Creative
Content, Ethics in Action, Academic Excellence Culture, Direct and Indirect
Communication, and Building Trust or Relationship Growth. 2) Relationships
Improving the image of madrasahs at MAN Kota Surabaya and MAN 1 Gresik
through: Alumni Network, Stakeholder Network, Active Collaboration, Public
Transparency, Social Integration, Open Harmony, Digital Public Relations, CRM
System, PR Standard Operating Procedures, Alumni Empowerment, Strategic
Partnerships, Real Action, Building Relations, Shared Understanding, Public
Support, Social Media, and Customer Surveys.3) Back-Up Management
Strengthening the image of madrasahs at MAN Kota Surabaya and MAN 1 Gresik
through: Digital Security, Human Resource Management, Hybrid Storage, Cloud
Systems, Manual Archiving, Multi-Layer Security, Public Response, and
Leadership Policy. 4) Good Image Makers Enhancing the image of madrasahs at
MAN Kota Surabaya and MAN 1 Gresik by establishing: Image Strategies,
Madrasah Branding, Achievement Publications, the Role of Public Relations,
Product Trust, Community Collaboration, Reputation, Digitalization, Virtual Open
House, Responsive Complaints Handling, and Visual Identity. The formal finding
of this research is that public relations management in enhancing the image of
madrasahs is based on a Community-Vocational Digitalization Model.
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