ABSTRAK

Tesis Dengan Judul ‘’Manajemen Pendidikan Berbasis Kerangka Kerja
McKinsey 7 S dan Pengaruhnya Terhadap Karakter Religius Generasi Alpha (Study
Squential Exploratory Mixed Meyhod di MTsN 1 Kota Blitar) yang ditulis oleh
Ananda Safia Rahma, NIM 1880501230022, dengan pembimbing Prof. Dr. Ahmad
Tanzeh, M.Ag dan Prof. Dr. Prim Masrokan Mutohar, M.Pd.

Penelitian ini dilatarbelakangi oleh tantangan manajemen pendidikan dalam
membentuk karakter religius generasi alpha di era digital yang ditandai dengan
meningkatnya penggunaan media sosial, arus globalisasi, individualisme, serta
kecenderungan degradasi moral. Untuk menjawab tantangan tersebut, diperlukan
pengelolaan pendidikan yang efektif melalui penerapan kerangka kerja McKinsey
7S yang meliputi Strategy (strategi), Structure (struktur), Systems (sistem), Shared
Values (nilai bersama), Style (gaya kepemimpinan), Staff (tenaga pendidik dan
kependidikan), Skills (keterampilan). Ketujuh elemen tersebut dipandang sebagai
kesatuan dalam mendukung perencanaan, pelaksanaan, dan penguatan pendidikan
karakter religius secara sistematis dan berkelanjutan. Penelitian ini berfokus pada
implementasi manajemen pendidikan berbasis Kerangka Kerja McKinsey 7S dalam
pembentukan karakter religius generasi alpha di MTsN 1 Kota Blitar sebagai
lembaga pendidikan Islam.

Penelitian ini bertujuan untuk menganalisis implementasi manajemen
pendidikan berbasis Kerangka Kerja McKinsey 7S dalam pembentukan karakter
religius generasi alpha di MTsN 1 Kota Blitar. Secara kualitatif, penelitian ini
bertujuan dalam menganalisis serta membangun proposisi mengenai implementasi
ketujuh elemen kerangka kerja McKinsey 7S dalam membentuk karakter religius
generasi alpha. Secara kuantitatif, penelitian ini bertujuan mendeskripsikan kondisi
setiap elemen Kerangka Kerja McKinsey 7S serta menganalisis pengaruh Strategy,
structure, systems, shared values, style, staff, dan skills terhadap pembentukan
karakter religius siswa.

Penelitian ini menggunakan mixed methods dengan desain sequential
exploratory. Tahap pertama menggunakan pendekatan kualitatif melalui observasi,
wawancara mendalam, dan dokumentasi di MTsN 1 Kota Blitar. Tahap selanjutnya
menggunakan pendekatan kuantitatif melalui penyebaran angket tertutup kepada
294 siswa yang dipilih dari populasi sebanyak 1.112 siswa. Data kualitatif dianalisis
menggunakan model analisis interaktif Miles dan Huberman, sedangkan data
kuantitatif dianalisis menggunakan statistik deskriptif, Uji regresi linier berganda,
uji t (parsial), dan uji f (simultan) dengan bantuan program SPSS.

Hasil penelitian kualitatif menunjukkan bahwa implementasi manajemen
pendidikan berbasis kerangka kerja McKinsey 7S di MTsN 1 Kota Blitar mampu
membentuk karakter religius generasi alpha secara terpadu. 1) Strategy diwujudkan
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melalui integrasi nilai-nilai religius ke dalam visi, misi, kurikulum, pembiasaan,
dan kegiatan ekstrakurikuler. 2) Structure diterapkan melalui pembagian tugas,
koordinasi, dan sinergi seluruh unsur madrasah dalam mendukung pembinaan
karakter religius. 3) Systems dilaksanakan melalui perencanaan, pelaksanaan,
monitoring, evaluasi, serta penguatan program secara berkelanjutan. 4) Shared
values menjadi landasan budaya religius yang diinternalisasikan dalam seluruh
aktivitas madrasah. 5) Style diwujudkan melalui kepemimpinan yang partisipatif,
transformatif, dan berorientasi pada keteladanan. 6) Staff berperan sebagai agen
pembinaan karakter melalui profesionalisme, integritas, spiritualitas, sedangkan 7)
Skills dikembangkan melalui peningkatan kompetensi pedagogik, komunikasi,
mentoring, coaching, pemanfaatan teknologi pembelajaran, keteladanan dalam
membentuk karakter religius peserta didik.

Hasil penelitian kondisi pada semua variabel menunjukkan bahwa 8)
Kondisi seluruh elemen Kerangka Kerja McKinsey 7S di MTsN 1 Kota Blitar
mendukung pembentukan karakter religius generasi alpha. Hal ini ditunjukkan oleh
nilai rata-rata 1) Strategy sebesar 15,15. 2) Structure sebesar 21,72. 3) Systems
sebesar 14,11. 4) Shared Values sebesar 14,42. 5) Style sebesar 14,34. 6) Staff
sebesar 14,48, dan 7) Skills sebesar 14,41. Temuan tersebut menunjukkan bahwa
strategi pembinaan karakter religius telah dilaksanakan secara terencana, struktur
organisasi berjalan efektif, sistem pembinaan terintegrasi, nilai-nilai bersama telah
terinternalisasi dalam budaya madrasah, gaya kepemimpinan madrasah mendukung
dalam pembentukan karakter, tenaga pendidik memiliki profesionalisme dan
komitmen baik, keterampilan tenaga pendidik mampu mendukung pembentukan
karakter religius peserta didik.

Hasil penelitian kuantitatif menunjukkan bahwa 1) Strategy (X:i) memiliki
nilai t hitung sebesar 3,614 dengan nilai signifikansi sebesar 0,000. Karena nilai
signifikansi 0,000 < 0,05, maka Ho ditolak dan H: diterima. Strategy berbasis
kerangka kerja McKinsey 7S berpengaruh positif dan signifikan terhadap karakter
religius generasi alpha. 2) Structure (X2) memiliki nilai t hitung sebesar 5,193
dengan nilai signifikansi sebesar 0,000. Karena nilai signifikansi 0,000 < 0,05,
maka Ho ditolak dan H: diterima. Structure berbasis kerangka kerja McKinsey 7S
berpengaruh positif dan signifikan terhadap karakter religius generasi alpha. 3)
Systems (X3) memiliki nilai t hitung sebesar 2,802 dengan nilai signifikansi sebesar
0,005. Karena nilai signifikansi 0,005 < 0,05, maka Ho ditolak dan H: diterima.
Systems berbasis kerangka kerja McKinsey 7S berpengaruh positif dan signifikan
terhadap karakter religius generasi alpha. 4) Shared values (X4) memiliki nilai t
hitung sebesar 3,044 dengan nilai signifikansi sebesar 0,003. Karena nilai
signifikansi 0,003 < 0,05, maka Ho ditolak dan H: diterima. Shared values berbasis
kerangka kerja McKinsey 7S berpengaruh positif dan signifikan terhadap karakter
religius generasi alpha. 5) Style (Xs) memiliki nilai t hitung sebesar 4,511 dengan
nilai signifikansi sebesar 0,000. Karena nilai signifikansi 0,000 < 0,05, maka Ho
ditolak dan H: diterima. Style berbasis kerangka kerja McKinsey 7S berpengaruh
positif dan signifikan terhadap karakter religius generasi alpha 6) Staff (Xs)
memiliki nilai t hitung sebesar 3,806 dengan nilai signifikansi sebesar 0,000.
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Karena nilai signifikansi 0,000 < 0,05, maka Ho ditolak dan H: diterima. Staff
berbasis kerangka kerja McKinsey 7S berpengaruh positif dan signifikan terhadap
karakter religius generasi alpha. 7) Skills (X7) memiliki nilai t hitung sebesar 2,944
dengan nilai signifikansi sebesar 0,004. Karena nilai signifikansi 0,004 < 0,05,
maka Ho ditolak dan H: diterima. Skills berbasis kerangka kerja McKinsey 7S
berpengaruh positif dan signifikan terhadap karakter religius generasi alpha.

Hasil uji simultan (uji F) menunjukkan nilai F hitung sebesar 14,555 dengan
nilai signifikansi 0,000 < 0,05, sehingga variabel Strategy, Structure, Systems,
Shared Values, Style, Staff, dan Skills secara simultan berpengaruh signifikan
terhadap karakter religius generasi alpha.

Penelitian ini disimpulkan bahwa implementasi manajemen pendidikan
berbasis kerangka kerja McKinsey 7S di MTsN 1 Kota Blitar mampu membentuk
karakter religius generasi alpha melalui integrasi tujuh elemen manajemen yang
dilaksanakan secara sistematis, terpadu, berkelanjutan. Seluruh elemen McKinsey
7S berada pada kategori baik serta terbukti berpengaruh positif dan signifikan, baik
secara parsial maupun simultan, terhadap karakter religius generasi alpha. Temuan
ini menunjukkan kerangka kerja McKinsey 7S dapat menjadi model manajemen
pendidikan yang efektif dalam memperkuat pendidikan karakter religius pada
lembaga pendidikan Islam di era digital.
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ABSTRACT

Thesis entitled "Educational Management Based on the McKinsey 7S
Framework and Its Influence on the Religious Character of Generation
Alpha"Study Sequential Exploratory Mixed Method at MTsN 1 Kota Blitar) written
by Ananda Safia Rahma, NIM1880501230022, with the supervisors Prof. Dr.
Ahmad Tanzeh, M.Ag and Prof. Dr. Prim Masrokan Mutohar, M.Pd.

This research is motivated by the challenges of educational management in
shaping the religious character of generation alpha in the digital era, characterized
by increased use of social media, globalization, individualism, and a tendency
toward moral degradation. To address these challenges, effective educational
management is required through the application of the McKinsey 7S framework,
which includes: Strategy, Structure, Systems, Shared Values, Style (leadership
style), Staff (teaching and education staff), as well as Skills. These seven elements
are seen as a whole in supporting the planning, implementation, and strengthening
of religious character education systematically and sustainably. This research
focuses on the implementation of educational management based on the McKinsey
7S Framework in the formationn of the religious character of the alpha generation
at MTsN 1 Kota Blitar as an Islamic educational institution.

This study aims to analyze the implementation of educational management
based on the McKinsey 7S Framework in shaping the religious character of the
alpha generation at MTsN 1 Kota Blitar. Qualitatively, this study aims to analyze
and develop propositions regarding the implementation of the seven elements of the
McKinsey 7S framework in shaping the religious character of the alpha generation.
Quantitatively, this study aims to describe the condition of each element of the
McKinsey 7S Framework and analyze influence of Strategy, Structure, Systems,
Shared Values, Style, Staff and Skills towards the formation of students religious
character.

This research uses the methodmixed methods with design sequential
exploratory. The first stage used a qualitative approach through observation,
indepth interviews, and documentation at MTsN 1 Kota Blitar. The next stage used
a quantitative approach by distributing closed questionnaires to 294 students
selected from a population of 1,112 students. Qualitative data were analyzed using
the Miles and Huberman interactive analysis model, while quantitative data were
analyzed using descriptive statistics, multiple linear regression tests, t-tests
(partial), and f-tests (simultaneous) with the help of the SPSS program.

The results of qualitative research indicate that the implementation of
educational management based on the McKinsey 7S framework at MTsN 1 Kota
Blitar is able to shape the religious character of the alpha generation in an integrated
manner. 1) Strategy realized through the integration of religious values into the
vision, mission, curriculum, habits, and extracurricular activities. 2) Structure
implemented through the division of tasks, coordination, and synergy of all

XV



elements of the madrasah in supporting the development of religious character. 3)
Systems implemented through planning, implementation, monitoring, evaluation,
and continuous program strengthening. 4) Shared values become the foundation of
religious culture that is internalized in all madrasah activities. 5) Style realized
through participatory, transformative, and exemplary leadership. 6) Staff act as
agents of character development through professionalism, integrity, spirituality,
while 7) Skills developed through improving pedagogical and communication
competencies,mentoring, coaching, utilization of learning technology, role models
in forming the religious character of students.

The results of the study on the conditions of all variables indicate that 8) the
condition of all elements of the McKinsey 7S Framework at MTsN 1 Kota Blitar is
in the good category, supporting the formation of the religious character of the alpha
generation.

This is indicated by an average value of 1). Strategy of 15.15. 2) Structure
amounting to 21.72. 3) Systems amounting to 14.11. 4) Shared Values amounting
to 14.42 .5) Style amounting to 14.34. 6) Staff of 14.48, and 7) Skills of 14.41. The
findings indicate that the religious character development strategy has been
implemented in a planned manner, the organizational structure is effective, the
development system is integrated, shared values have been internalized in the
madrasah culture, the madrasah leadership style supports character formation, the
teaching staff has good professionalism and commitment, and the teaching staff’
skills are able to support the formation of students' religious character.

The results of quantitative research show that 1) Strategy (X:) has a t value
of 3.614 with a significance value of 0.000. Because the significance value of 0.000
< 0.05, Ho 1s rejected and H: is accepted. Strategy Based on the McKinsey 7S
framework, it has a positive and significant influence on the religious character of
the Alpha generation. 2) Structure (X2) has a t value of 5.193 with a significance
value of 0.000. Because the significance value of 0.000 < 0.05, Ho is rejected and
H. is accepted. Structure Based on the McKinsey 7S framework, it has a positive
and significant influence on the religious character of the alpha generation. 3)
Systems (X3) has at value of 2.802 with a significance value of 0.005. Because the
significance value of 0.005 < 0.05, Ho is rejected and Hi is accepted. Systems Based
on the McKinsey 7S framework, it has a positive and significant influence on the
religious character of the Alpha generation. 4) Shared values (X4) has at_value of
3.044 with a significance value of 0.003. Because the significance value of 0.003 <
0.05, Ho is rejected and H. is accepted. Shared values Based on the McKinsey 7S
framework, it has a positive and significant influence on the religious character of
the alpha generation. 5) Style (Xs) has at value of 4.511 with a significance value
of 0.000. Because the significance value of 0.000 < 0.05, Ho is rejected and Hi is
accepted.Style based on the McKinsey 7S framework has a positive and significant
influence on the religious character of the alpha generation 6) Staff (Xs) has a
t value of 3.806 with a significance value of 0.000. Because the significance value
of 0.000 < 0.05, Ho 1s rejected and H. is accepted.Staff Based on the McKinsey 7S
framework, it has a positive and significant influence on the religious character of
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the alpha generation. 7) Skills (X7) has at value of 2.944 with a significance value
of 0.004. Because the significance value of 0.004 < 0.05, Ho is rejected and Hi is
accepted. Skills based on the McKinsey 7S framework has a positive and significant
influence on the religious character of the alpha generation.

The results of the simultaneous test (F test) show a calculated F value of
14.555 with a significance value of 0.000 < 0.05, so that the variable Strategy,
Structure, Systems, Shared Values, Style, Staff, and Skills simultaneously has a
significant influence on the religious character of the alpha generation.

This study concluded that the implementation of educational management
based on the McKinsey 7S framework at MTsN 1 Kota Blitar was able to shape the
religious character of the alpha generation through the integration of seven
management elements implemented systematically, integrated, and sustainably. All
McKinsey 7S elements were in the good category and were proven to have a
positive and significant effect, both partially and simultan eously, on the religious
character of the alpha generation. These findings indicate that the McKinsey 7S
framework can be an effective educational management model in strengthening
religious character education in Islamic educational institutions in the digital era
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