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Penelitian ini dilatarbelakangi oleh pentingnya produktivitas kerja pegawai
dalam sebuah lembaga, karena keberhasilan lembaga tidak terlepas dari
produktivitas pegawainya. Namun, banyaknya permasalahan yang dihadapi untuk
membangun produktivitas pegawai, seperti kurangnya pendanaan, infrastruktur,
dan sumber daya dalam lembaga menjadi tantangan tersendiri. Strategi model AMO
(Ability, Motivation, Opportunity) merupakan salah satu strategi yang efektif untuk
membangun produktivitas kerja pegawai karena mengintegrasikan tiga aspek
penting, yaitu kemampuan, motivasi dan juga kesempatan. Dalam hal ini peneliti
mengambil objek penelitian di Kantor Kementerian Agama Kabupaten Trenggalek.
Lembaga ini memiliki strategi peningkatan produktivitas yang baik, hal ini
dibuktikan dengan banyaknya inovasi yang dimiliki dalam membangun
produktivitas kerja pegawai.

Penelitian ini bertujuan untuk: 1) Menganalisis strategi peningkatan ability
(kemampuan) dalam membangun produktivitas kerja pegawai, 2) Menganalisis
strategi peningkatan motivation (motivasi) untuk mendorong produktivitas kerja
pegawai, 3) Menganalisis strategi pengembangan opportunity (kesempatan) untuk
membangun produktivitas kerja pegawai di Kantor Kementerian Agama Kabupaten
Trenggalek.

Penelitian ini menggunakan pendekatan penelitian kualitatif dengan jenis
penelitian kualitatif deskriptif. Teknik pengumpulan data dilakukan melalui
wawancara mendalam, observasi partisipatif, dan dokumentasi. Analisis data yang
digunakan adalah teori Milles and Huberman yang meliputi kondensasi data,
penyajian data dan penarikan kesimpulan. Keabsahan data diuji dengan
menggunakan triangulasi teknik dan sumber.

Hasil penelitian menunjukkan bahwa 1) Strategi peningkatan kemampuan
pegawai di Kantor Kementerian Agama Kabupaten Trenggalek dilakukan melalui
pelaksanaan pendidikan dan pelatihan (diklat) secara selektif, optimalisasi
komunikasi internal dan juga didukung oleh pengalaman kerja sebelumnya. 2)
Strategi peningkatan motivasi kerja pegawai diimplementasikan melalui apel rutin,
reward and punishment dan pemanggilan secara personal, hingga pemberian sanksi
administratif. 3) Strategi pengembangan kesempatan dilakukan dengan
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memberikan ruang partisipasi untuk menyampaikan ide, menyediakan fasilitas
kerja yang memadai, dan mengembangkan inovasi pelayanan berbasis Zona
Integritas dan media digital.

Berdasarkan hasil penelitian dapat disimpulkan bahwa penerapan strategi
model AMO dalam membangun produktivitas pegawai dilakukan secara terpadu
melalui penguatan kemampuan, motivasi dan kesempatan kerja. Ketiga strategi
tersebut saling diintegrasikan untuk mengoptimalkan kinerja pegawai secara
efektif, efisien dan berorientasi pada kualitas layanan masyarakat.
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This research is motivated by the importance of employee work productivity
in an institution, because the success of the institution is inseparable from the
productivity of its employees. However, the many problems faced to build employee
productivity, such as lack of funding, infrastructure, and resources in the
institution, are challenges in themselves. AMO model strategy (Ability, Motivation,
Opportunity) It is one of the effective strategies to build employee work productivity
because it integrates three important aspects, namely ability, motivation and
opportunity. In this case, the researcher took the object of research at the Office of
the Ministry of Religion of Trenggalek Regency. This institution has a good strategy
to increase productivity, this is evidenced by the many innovations it has in building
employee work productivity.

This research aims to: 1) Analyze strategies to increase ability in building
employee work productivity, 2) Analyze strategies to increase motivation to
encourage employee work productivity, 3) Analyze opportunity development
strategies to build employee work productivity at the Office of the Ministry of
Religion of Trenggalek Regency.

This study uses a qualitative research approach with a type of descriptive
qualitative research. Data collection techniques were carried out through in-depth
interviews, participatory observations, and documentation. The data analysis used
is Milles and Huberman's theory which includes data condensation, data
presentation and conclusion drawn. The validity of the data was tested using
triangulation techniques and sources.

The results of the study show that 1) The strategy of improving the ability of
employees at the Office of the Ministry of Religion of Trenggalek Regency is carried
out through the implementation of selective education and training (diklat),
optimization of internal communication and also supported by previous work
experience. 2) The strategy of increasing employee work motivation is implemented
through routine apples, rewards and punishments and personal approaches,
summons, and the imposition of administrative sanctions. 3) The opportunity
development strategy is carried out by providing participation space to convey
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ideas, providing adequate work facilities, and developing service innovations based
on the Integrity Zone and digital media.

Based on the results of the study, it can be concluded that the
implementation of the AMO model strategy in building employee productivity is
carried out in an integrated manner through strengthening skills, motivation and
job opportunities. The three strategies are integrated with each other to optimize
employee performance effectively, efficiently and oriented towards the quality of
community services.
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