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ABSTRAK

Tesis dengan judul “Implementasi Supervisi Akademik, Manajerial, dan
Klinis terhadap Kompetensi Profesional Guru dan Pengaruhnya terhadap
Kinerja Guru (Studi Sequential Exploratory Mixed Method di MTsN 6
Tulungagung)” ditulis oleh Dini Syariah, NIM. 1880501240018 dengan
pembimbing Prof. Dr. Hj. Binti Maunah, M.Pd.I dan Prof. Dr. H. Agus Zaenul Fitri,
M.Pd

Kata kunci: Supervisi Akademik, Supervisi Manajerial, Supervisi Klinis,
Kompetensi Profesional Guru, Kinerja Guru

Penelitian ini dilatarbelakangi oleh pentingnya peran kepala madrasah
sebagai supervisor dalam meningkatkan kompetensi profesional dan kinerja guru
di MTsN 6 Tulungagung. Guru sebagai ujung tombak pendidikan dituntut memiliki
kompetensi profesional dan kinerja yang optimal guna mendukung tercapainya
tujuan pendidikan. Seiring perkembangan dunia pendidikan, guru juga dituntut
mampu beradaptasi dengan perkembangan teknologi, inovasi pembelajaran, serta
peningkatan kualitas proses belajar mengajar. Dalam konteks tersebut, supervisi
akademik, manajerial, dan klinis menjadi bagian penting dalam membantu guru
meningkatkan profesionalitas dan kualitas kinerjanya. Namun demikian,
pelaksanaan supervisi dan pengembangan kompetensi guru dalam praktiknya masih
menghadapi berbagai tantangan, seperti keterbatasan waktu, kebutuhan
pengembangan pembelajaran yang berkelanjutan, serta penyesuaian terhadap
tuntutan pendidikan yang semakin dinamis. Oleh karena itu, diperlukan
pelaksanaan supervisi yang efektif, sistematis, dan berkelanjutan agar mampu
mendukung peningkatan kompetensi profesional dan kinerja guru secara optimal di
MTsN 6 Tulungagung.

Tujuan penelitian ini dibagi menjadi dua kelompok, yaitu tujuan kualitatif
dan tujuan kuantitatif. Tujuan penelitian kualitatif yaitu: (1) Mendeskripsikan
pelaksanaan supervisi akademik dalam meningkatkan kompetensi profesional dan
kinerja guru di MTsN 6 Tulungagung. (2) Mendeskripsikan pelaksanaan supervisi
manajerial dalam meningkatkan kompetensi professional dan kinerja guru di MTsN
6 Tulungagung. (3) Mendeskripsikan pelaksanaan supervisi klinis dalam
meningkatkan kompetensi profesional dan kinerja guru di MTsN 6 Tulungagung.
Sedangkan tujuan penelitian kuantitatif yaitu: (1) Menguji dan membuktikan
pengaruh supervisi akademik, supervisi manajerial, dan supervisi klinis terhadap
kompetensi profesional guru di MTsN 6 Tulungagung. (2) Menguji dan
membuktikan pengaruh supervisi akademik, supervisi manajerial, dan supervisi
klinis terhadap kinerja guru di MTsN 6 Tulungagung. (3) Menguji dan
membuktikan pengaruh kompetensi profesional guru terhadap kinerja guru di
MTsN 6 Tulungagung. (4) Menguji dan membuktikan pengaruh supervisi
akademik, supervisi manajerial, dan supervisi klinis terhadap kinerja guru melalui
kompetensi profesional guru sebagai variabel mediasi di MTsN 6 Tulungagung.
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Penelitian ini menggunakan metode mixed methods dengan desain
sequential exploratory yang diawali dengan pendekatan kualitatif melalui
observasi, wawancara, dan dokumentasi di MTsN 6 Tulungagung, kemudian
dilanjutkan dengan pendekatan kuantitatif menggunakan angket kepada guru
sebagai responden penelitian. Data kualitatif dianalisis menggunakan model Miles
dan Huberman, sedangkan data kuantitatif dianalisis menggunakan regresi linier
berganda dan uji Sobel dengan bantuan SPSS. Uji validitas, reliabilitas, dan
keabsahan data dilakukan melalui triangulasi dan uji statistik untuk memastikan
objektivitas hasil penelitian.

Hasil penelitian kualitatif menunjukkan bahwa: (1) Supervisi akademik di
MTsN 6 Tulungagung dilaksanakan melalui perencanaan program supervisi,
observasi pembelajaran, evaluasi perangkat pembelajaran, serta tindak lanjut
pembinaan guru sehingga mampu membantu meningkatkan kompetensi
profesional guru dalam proses pembelajaran. (2) Supervisi manajerial dilaksanakan
melalui pembinaan administrasi, pengelolaan program sekolah, kedisiplinan kerja,
dan koordinasi kelembagaan sehingga mampu mendukung peningkatan kinerja
guru dalam melaksanakan tugas pendidikan. (3) Supervisi klinis dilaksanakan
melalui observasi langsung, diskusi individual, umpan balik pembelajaran, dan
pendampingan intensif sehingga membantu guru memperbaiki kelemahan
pembelajaran serta meningkatkan kompetensi profesional dan kinerja guru secara
lebih efektif. Sedangkan hasil penelitian kuantitatif menunjukkan bahwa: (1) secara
parsial supervisi akademik, supervisi manajerial, dan supervisi klinis berpengaruh
signifikan terhadap kompetensi profesional guru, dengan nilai t masing-masing
sebesar 2,275 (Sig. = 0,043), 2,382 (Sig. = 0,037), dan 2,107 (Sig. = 0,044). Secara
simultan ketiga variabel tersebut juga berpengaruh signifikan terhadap kompetensi
profesional guru dengan nilai F hitung = 28,229 dan Sig. = 0,000 < 0,05; (2) secara
parsial supervisi akademik, supervisi manajerial, dan supervisi klinis berpengaruh
signifikan terhadap kinerja guru, dengan nilai signifikansi masing-masing sebesar
0,034, 0,026, dan 0,047 < 0,05. Secara simultan ketiga variabel tersebut
berpengaruh signifikan terhadap kinerja guru dengan nilai F hitung = 47,212 dan
Sig. = 0,000 < 0,05; (3) kompetensi profesional guru berpengaruh signifikan
terhadap kinerja guru dengan nilai t hitung = 13,740 dan Sig. <0,001 <0,05, dengan
koefisien regresi sebesar 1,041; dan (4) hasil uji Sobel menunjukkan bahwa
kompetensi profesional guru mampu memediasi pengaruh supervisi akademik,
supervisi manajerial, dan supervisi klinis terhadap kinerja guru, dengan nilai Z
Sobel masing-masing sebesar 2,50, 2,46, dan 2,00, yang seluruhnya lebih besar dari
1,96. Dengan demikian, kompetensi profesional guru terbukti berperan sebagai
variabel mediasi dalam hubungan supervisi akademik, supervisi manajerial, dan
supervisi klinis terhadap kinerja guru di MTsN 6 Tulungagung.
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ABSTRACT

The thesis entitled "Implementation of Academic, Managerial, and
Clinical Supervision on Teachers' Professional Competencies and Their
Influence on Teacher Performance (Sequential Exploratory Mixed Method
Study at MTsN 6 Tulungagung)'" was written by Dini Syariah, NIM.
1880501240018 with supervisors Prof. Dr. Hj. Binti Maunah, M.Pd.I and Prof. Dr.
H. Agus Zaenul Fitri, M.Pd

Keywords: Academic Supervision, Managerial Supervision, Clinical Supervision,
Teacher Professional Competence, Teacher Performance

This research is motivated by the importance of the role of madrasah heads
as supervisors in improving professional competence and teacher performance in
MT5sN 6 Tulungagung. Teachers as the spearhead of education are required to have
professional competence and optimal performance to support the achievement of
educational goals. Along with the development of the world of education, teachers
are also required to be able to adapt to technological developments, learning
innovations, and improve the quality of the teaching and learning process. In this
context, academic, managerial, and clinical supervision is an important part of
helping teachers improve their professionalism and quality of performance.
However, the implementation of supervision and competency development of
teachers in practice still faces various challenges, such as time constraints, the need
for continuous learning development, and adjustments to increasingly dynamic
educational demands. Therefore, it is necessary to implement effective, systematic,
and sustainable supervision in order to be able to support the improvement of
professional competence and optimal teacher performance at MTsN 6
Tulungagung.

The objectives of this research are divided into two groups, namely
qualitative objectives and quantitative objectives. The objectives of the qualitative
research are: (1) Describe the implementation of academic supervision in
improving professional competence and teacher performance in MTsN 6
Tulungagung. (2) Describe the implementation of managerial supervision in
improving professional competence and teacher performance in MTsN 6
Tulungagung. (3) Describe the implementation of clinical supervision in improving
professional competence and teacher performance in MTsN 6 Tulungagung.
Meanwhile, the objectives of the quantitative research are: (1) Testing and proving
the influence of academic supervision, managerial supervision, and clinical
supervision on the professional competence of teachers in MTsN 6 Tulungagung.
(2) Testing and proving the influence of academic supervision, managerial
supervision, and clinical supervision on teacher performance at MTsN 6
Tulungagung. (3) Testing and proving the influence of teachers' professional
competence on teacher performance in MTsN 6 Tulungagung. (4) Testing and
proving the influence of academic supervision, managerial supervision, and
clinical supervision on teacher performance through teachers' professional
competence as a mediating variable in MTsN 6 Tulungagung.
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This study uses a mixed methods method with an exploratory sequential
design which begins with a qualitative approach through observation, interviews,
and documentation at MTsN 6 Tulungagung, then continues with a quantitative
approach using questionnaires to teachers as research respondents. Qualitative
data were analyzed using the Miles and Huberman models, while quantitative data
were analyzed using multiple linear regression and the Sobel test with the help of
SPSS. The validity, reliability, and validity of the data are tested through

triangulation and statistical tests to ensure the objectivity of the research results.

The results of the qualitative research show that: (1) Academic supervision
at MTsN 6 Tulungagung is carried out through supervision program planning,
learning observation, evaluation of learning tools, and follow-up of teacher
coaching so that it can help improve the professional competence of teachers in the
learning process. (2) Managerial supervision is carried out through administrative
coaching, school program management, work discipline, and institutional
coordination so as to be able to support the improvement of teacher performance
in carrying out educational tasks. (3) Clinical supervision is carried out through
direct observation, individual discussions, learning feedback, and intensive
mentoring so as to help teachers improve learning weaknesses and improve
professional competence and teacher performance more effectively. Meanwhile, the
results of the quantitative study showed that: (1) partially academic supervision,
managerial supervision, and clinical supervision had a significant effect on
teachers' professional competence, with a t-value of 2.275 (Sig. = 0.043), 2.382
(Sig. = 0.037), and 2.107 (Sig. = 0.044), respectively. Simultaneously, these three
variables also had a significant effect on the professional competence of teachers
with a value of F calculated = 28.229 and Sig. = 0.000 < 0.05; (2) Partially
academic supervision, managerial supervision, and clinical supervision had a
significant effect on teacher performance, with significance values of 0.034, 0.026,
and 0.047 < 0.05, respectively. Simultaneously, these three variables had a
significant effect on teacher performance with a value of F calculated = 47.212 and
Sig. = 0.000 < 0.05; (3) the teacher's professional competence has a significant
effect on the teacher's performance with a calculated t-value = 13.740 and Sig. <
0.001 < 0.05, with a regression coefficient of 1.041; and (4) the results of the Sobel
test show that teachers' professional competence is able to mediate the influence of
academic supervision, managerial supervision, and clinical supervision on teacher
performance, with Sobel's Z values of 2.50, 2.46, and 2.00, respectively, which are
greater than 1.96. Thus, teachers' professional competence has been proven to play
a role as a mediating variable in the relationship between academic supervision,
managerial supervision, and clinical supervision of teacher performance at MTsN
6 Tulungagung.



XXi

grL v

SIS e (g mlly 31y (LI B1aY) dds" Olsins 2y bYI 2874

dogolkf S Alalist oy dleakmnis ZSLESCs) dutly3) radal) £13T o 120 9 dghl Cnodal
VAA e A Y g VA el B 2 el as dlauly (G s dglit)
ol S pedgnlly slall Clall & earle g gz S S ke

ll 3 el (il oy
Al BN (6 g1 puad! 21,31 ()11 BN ( L3S 1Y ikl ST
NPIUIAEIIPNEINT

s15ly apgll 5oLl Cpnd (3 opdpinaS oyllhl sluy e el ) Gl i ity
pebad) Ay IS onelell et 58l T RS il el il 3 nelall
o jshs il ) aeadad) Sl 532 o) a1 clsVy augh) 3:LSL gazazy O
g8 Slghdl e ST Jo 08 155K OF Lad ralall e s (odadl
SV Bl s 3 pdelly el Bles B3 Geedy ol 3 oISV
13T B35 grdli) Gped e Cpelall Basles 1 Loga i (2 ly (5Ylg 08T
(33dme SLAL axly Gubd) 3 Credaed) SIS skass AN duds JIp Y s g
Al ol et o Sl el el il U] AUy oS o s
iegh) 3. LSl et o) plkieneg oy Jlab Ola) 1S (59,80 e (U ERGATRL|
sl T S Agld Ayl (3 Credaedd Y1 (1Y

Olaal 2SI Olaally 2o gl CGlal Lay (e gaz L) Gl s Glaal ois

Credall 1oy Bl 3 S e (3 oS LYl s oy (V) 1 o5 S
5eUSl (md (g5Y) LAY dids iy () L fss sl duesSH) gl a3
Sl CUEY Gokes oy (7) st aisly T e sSA gl sy ll) (3 el 1ol gl
Gl Bl (B 558 I S Bglal) Byl (3 Cnedall elsly gl 5UST) e
@Y ShaYly (oY SLaYl bh oy el (1) 1 dL S el Gug



XXii

(Y) -Esshisls T S apltll )l & Cpeleall 2l 3USI e (gl 1231
bl 15l e (gl LAYl (Y BLaYly ¢ maSI OLaY b oy e
eIl e agh) redall 3: ST 136 il et () L sl gly T 2SO gl Ayl
(I LYl 8l Sy e (£) L BeEils T RS Rl Ayl (3 calal)
xiaS digll Opedall BUST N  palall el e (gl B2Vl (g l5W1 1Yl

(s )s T aea S Bl eyl (3 Loy

A L ECOW RN R PRV Iy W 5 (AN PSR S WIRU PR ESNEL I

i iR RS Rl depald (3 sl SOl Al s e o
Pl degdl SLLY WE & eoud) 3 (SilanS” Cradaad) bl plasaal S e
Jrgme Lty saadl Ll SV plaseal 2080l SUL E & L cOlpsng Ll 23U
I e UL Boeng A3sT0ng Bmes jlasl o Beela V) pglall A5lax Yl dod) suslis

s J) Cfb Kﬁﬁjﬁay Olenz) @L&b W"_‘" X C)\JL\Z;J

FsEl gy T R0l Rupde (3 S LAY V1 (OF ol comdl mils gls

Crodall 5 dnlies coladll ool iy colad) 831509 a3LEY) el ool s e o
LYl s ) Yo (W) Adee & Crodaad) 226 s liSU) et Jo Cnedall saslll
) 8l Grenilly ¢ ol Bloaily (ol ol 31305 (I3 Y) gyl IS 0 (5)15Y)
5ol Ao S a5l LAY a2) T (Resdadl pleb) deds (3 cvadall oo (e
bl ped Jo cralall saeled ol sl Yy cieadad) dasl )l apdadly iy all colasUll
i 23gl) (39 W ST ISy cpadald elsly asgl) Sl ety Jdadl (3 Candllc
Y SLaYly (A Y CLanl o) 1 (O 2SI anhall s o bl
Rak gl palall BT e 18T 0 (gl LY € ads( VYV il
=3 3 dlsdl Je) e te= m B Y Vs ) YY= a3 Y YAY g )y g Y
fagh Cpelral) 2agl) 5 USU Lo 1S G0 YY) wlad) ol O caws Foasus =
9 YAYYASIZ. = gsY) SLaYly ¢ S el SLaW o) (6,00
ST REFEIE SN POJYCIE FRCESI OV SN R R g PO [ 7
ol Jo 1S 5B B hpadl) odd O et @3l 3L s e 0w gy



XXiii

B Ol & o Cpelall F = aidy £y Y1 Y Sigl = 5lis™ O) v(6vh o< npuny
o ohall e e oS b U 2l bl Eady AT Ve s R SIgL <y <
5,26 gl nodall 3eUST OF Jrgw jlasl ils elas) (5 61,0 €1 SIE) Jalas o ¢y0 0
redall elsl o (oppedl B1aYly () sY sl ¢ S8V LAY b 8 oyl e
o oo Zselis O o 1,4 e ST ag (sl e Yo g Yo s
SLaYly csY BLaYly ( Y BLEY o BN (3 U 9> onls 2gh) Calall

Fslidy T Ablas Auyde 3 Cpedall ol3l e (g1,



