ABSTRAK

Skripsi dengan judul “Peran Manajemen Pelaksanaan dan Pemasaran Program
Dana Pembiayaan Umroh ( Studi Kasus: PT Jannah Firdaus Tour Travel Surabaya”
ini ditulis oleh Ani Fitriya Tussarifah, NIM 1860311222036, dengan pembimbing
Muhammad Ridhlo Al Qodri Sri Utomo, M.A

Kata Kunci: Manajemen, Pemasaran, Pembiayaan Sementara Umroh, PT Jannah
Firdaus Tour & Travel Surabaya

Penelitian ini dilatarbelakangi oleh tingginya minat masyarakat untuk
melaksanakan ibadah umroh yang sering kali tidak diimbangi dengan kesiapan
finansial. Kondisi tersebut mendorong hadirnya program Pembiayaan Sementara
umroh sebagai alternatif pembiayaan bagi calon jamaah. Keberhasilan program ini
tidak hanya bergantung pada pengelolaan yang baik, tetapi juga pada strategi
pemasaran yang efektif agar dapat dikenal dan dipahami oleh masyarakat. Oleh
karena itu, penelitian ini bertujuan untuk, 1). Mengetahui manajemen pelaksanaan
serta, 2). Strategi pemasaran program pembiayaan sementara umroh di PT Jannah
Firdaus Tour & Travel Surabaya.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
studi kasus. Data diperoleh melalui wawancara, observasi, dan dokumentasi,
kemudian dianalisis melalui tahap reduksi data, penyajian data, serta penarikan
kesimpulan. Keabsahan data diuji melalui kredibilitas, transferabilitas,
dependabilitas, dan konfirmabilitas.

Hasil penelitian menunjukkan bahwa, 1). Manajemen pelaksanaan program
pembiayaan sementara umroh di PT Jannah Firdaus Tour & Travel Surabaya telah
menerapkan fungsi manajemen George R. Terry yang meliputi perencanaan,
pengorganisasian, pelaksanaan, dan pengawasan. Program ini membantu calon
jamaah yang memiliki keterbatasan dana melalui pembagian tugas yang jelas,
pendampingan jamaah, dan evaluasi internal. Namun, masih terdapat kendala
berupa koordinasi yang bergantung pada kantor pusat dan pengawasan yang belum
mencakup seluruh proses program. 2). Pemasaran program dilakukan, a) melalui
agen, b) media sosial, ¢c) komunitas, d) serta kegiatan sosialisasi kepada masyarakat.
Strategi tersebut mampu meningkatkan minat calon jamaah, meskipun perusahaan
masih perlu meningkatkan standarisasi penyampaian informasi dan pengawasan
aktivitas pemasaran agar informasi yang diterima lebih jelas dan seragam.
Pelaksanaan Program Pembiayaan Sementara Umroh dipengaruhi oleh penerapan
fungsi manajemen dan strategi pemasaran yang dilakukan oleh PT Jannah Firdaus
Tour & Travel Surabaya. Penerapan fungsi manajemen membantu pelaksanaan
program agar berjalan sesuai tujuan, sedangkan strategi pemasaran berperan dalam
mengenalkan program kepada masyarakat. Penelitian ini juga menunjukkan bahwa
koordinasi, pengawasan, dan penyampaian informasi menjadi bagian yang
memengaruhi efektivitas pelaksanaan serta pemasaran program pembiayaan
sementara.
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ABSTRACT

This thesis, titled “The Role of Management and Marketing in Umrah Financing
Programs in Serving Umrah Pilgrims (Case Studi: PT Jannah Firdaus Tour &
Travel Surabaya),” was written by Ani Fitriya Tussarifah, Student ID
1860311222036, under the supervision of Muhammad Ridhlo Al Qodri Sri Utomo,
M A.

Keywords: Management, Marketing, Umrah Loan Program, PT Jannah Firdaus
Tour & Travel Surabaya.

This study was motivated by the high level of public interest in performing
the Umrah pilgrimage, which is often not matched by financial readiness. This
situation has led to the emergence of the Umrah Interim Financing program as an
alternative financing option for prospective pilgrims. The success of this program
depends not only on sound management but also on effective marketing strategies
to ensure it is recognized and understood by the public. Therefore, this study aims
to: 1) examine the management of the program'’s implementation, and 2) analyze
the marketing strategies for the temporary Umrah financing program at PT Jannah
Firdaus Tour & Travel in Surabaya.

This study employed a qualitative approach using a case study design. Data
were collected through interviews, observations, and documentation, and were then
analyzed through the stages of data reduction, data presentation, and drawing
conclusions. Data validity was assessed based on credibility, transferability,
dependability, and confirmability.

The results of the study show that: 1) The management of the temporary
Umrah financing program at PT Jannah Firdaus Tour & Travel in Surabaya has
implemented George R. Terry’s management functions, which include planning,
organizing, executing, and controlling. This program assists prospective pilgrims
with limited funds through clear division of tasks, pilgrim support, and internal
evaluation. However, there are still challenges, such as coordination that relies on
the headquarters and supervision that does not yet cover the entire program
process. 2). Program marketing is conducted a) through agents, b) social media, c)
communities, and d) outreach activities to the public. These strategies have
succeeded in increasing interest among prospective pilgrims, although the company
still needs to improve the standardization of information delivery and supervision
of marketing activities so that the information received is clearer and more
consistent. The implementation of the Umrah Interim Financing Program is
influenced by the application of management functions and marketing strategies
carried out by PT Jannah Firdaus Tour & Travel Surabaya. The application of
management functions helps ensure the program runs according to its objectives,
while marketing strategies play a role in introducing the program to the public. This
study also shows that coordination, supervision, and information dissemination are
factors that influence the effectiveness of both the implementation and marketing of
the interim financing program.
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