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Dalam institusi pendidikan Islam atau pesantren, peran seorang Gus memiliki
signifikansi penting karena di sana, dia dihormati bukan hanya karena keturunannya tetapi juga
karena pengetahuannya. Mayoritas masyarakat melihat seorang Gus sebagai seorang ulama
yang dihormati dan dianggap memiliki pemahaman agama yang mendalam. Kehadiran seorang
Gus dalam pesantren memberikan legitimasi agama, yang dalam konteks kepemimpinan
pesantren, berarti pengakuan atas otoritas, kekuasaan, atau statusnya. Ini berarti bahwa dalam
pembahasan tentang legitimasi agama, mengakui otoritas dan pengetahuan agama seorang Gus
yang cukup untuk memimpin dan mengelola pesantren serta memberikan panduan dalam
masalah keagamaan. Kredibilitas seorang Gus sangat penting dalam memimpin dan
membimbing para santri dalam berbagai hal. Oleh karena itu, peneliti bermaksud melakukan
penelitian dengan memperhatikan fokus penelitian pada: Pertama, Bagaimana kepemimpinan
dakwah Gus Ahmad Ghulam Bahrudin terhadap peningkatan kualitas santri Pondok Pesantren
Anharul Ulum Blitar?. Kedua, Bagaimana strategi kepemimpinan dakwah Gus Ahmad Ghulam
Bahrudin dalam meningkatkan kualitas santri Pondok Pesantren Anharul Ulum Blitar?

Metode penelitian yang digunakan oleh peneliti dalam mengkaji penelitian ini adalah
metode kualitatif dengan pendekatan fenomenologi. Data dikumpulkan melalui observasi,
wawancara, dan dokumentasi. Selanjutnya, dilakukan analisis terhadap data yang telah
terkumpul dengan metode miles dan Huberman, yaitu: reduksi data, penyajian data, dan
penarikan kesimpulan.

Hasil dari penelitian ini menemukan bahwa: Pertama, Kepemimpinan dakwah Gus
Ahmad Ghulam Bahrudin terhadap peningkatan kualitas santri Pondok Pesantren Anharul
Ulum Blitar adalah contoh yang inspiratif dari seorang pemimpin yang mempengaruhi secara
positif peningkatan kualitas santri. Dengan visi yang jelas, dedikasi yang kuat terhadap nilai-
nilai kolektivitas, serta sifat-sifat pribadi yang baik seperti ketegasan, komitmen, dan rendah
hati, beliau berhasil menciptakan lingkungan yang mendukung pertumbuhan holistik para
santri. Pendekatan kepemimpinan demokratisnya, yang mencakup musyawarah dan nilai-nilai
kerjasama, menjadi landasan yang kokoh bagi pembangunan pesantren. Selain itu, beliau juga
mengambil teladan dari tokoh-tokoh Islam, menegaskan pentingnya spiritualitas dalam
menjalankan tugas kepemimpinan. Keseluruhan, kepemimpinan Gus Ahmad Ghulam
Bahrudin memberikan dampak positif yang besar terhadap peningkatan kualitas santri di
Pondok Pesantren Anharul Ulum. Kedua, Strategi kepemimpinan dakwah yang dilakukan Gus
Ahmad Ghulam Bahrudin dalam meningkatkan kualitas santri Pondok Pesantren Anhrul Ulum
Blitar meliputi pendekatan holistik, pemberdayaan melalui pendidikan, pembinaan melalui tim,
pengembangan karakter, dan pengembangan keterampilan. Gaya kepemimpinannya yang
demokratis, bersama dengan teladan dari tokoh-tokoh Islam, serta inisiatif dan inovasinya,
telah membawa dampak yang signifikan dalam menciptakan lingkungan yang mendukung
pertumbuhan dan perkembangan para santri secara holistik.
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In Islamic educational institutions or pesantren, the role of a Gus has important
significance because there, he is respected not only because of his descent but also because of
his knowledge. The majority of the community sees a Gus as a respected scholar and is
considered to have a deep understanding of religion. The presence of a Gus in a pesantren
provides religious legitimacy, which in the context of pesantren leadership, means recognition
of his authority, power, or status. This means that in the discussion of religious legitimacy,
recognizing the authority and religious knowledge of a Gus is sufficient to lead and manage
the pesantren and provide guidance in religious matters. The credibility of a Gus is very
important in leading and guiding the santri in various matters. Therefore, researchers intend to
conduct research by paying attention to the research focus on: First, How is Gus Ahmad
Ghulam Bahrudin's da'wah leadership on improving the quality of students at Anharul Ulum
Islamic Boarding School in Blitar? Second, How is Gus Ahmad Ghulam Bahrudin's da'wah
leadership strategy in improving the quality of Anharul Ulum Blitar Islamic Boarding School
students?

The research method used by researchers in studying this research is a qualitative
method with a phenomenological approach. Data were collected through observation,
interviews, and documentation. Furthermore, the data that has been collected is analyzed using
the miles and Huberman method, namely: data reduction, data presentation, and conclusion
drawing.

The results of this study found that: First, Gus Ahmad Ghulam Bahrudin's da'wah
leadership towards improving the quality of students at Anharul Ulum Blitar Islamic Boarding
School is an inspiring example of a leader who positively influences the improvement of the
quality of students. With a clear vision, strong dedication to the values of collectivity, as well
as good personal traits such as assertiveness, commitment, and humility, he succeeded in
creating an environment that supports the holistic growth of students. His democratic
leadership approach, which includes deliberation and cooperative values, became a solid
foundation for the development of the pesantren. In addition, he also took examples from
Islamic figures, emphasizing the importance of spirituality in carrying out leadership duties.
Overall, Gus Ahmad Ghulam Bahrudin's leadership has a major positive impact on improving
the quality of students at Anharul Ulum Islamic Boarding School. Second, the da'wah
leadership strategy carried out by Gus Ahmad Ghulam Bahrudin in improving the quality of
students at Anhrul Ulum Blitar Islamic Boarding School includes a holistic approach,
empowerment through education, coaching through teams, character development, and skill
development. His democratic leadership style, along with examples from Islamic figures, as
well as his initiatives and innovations, have had a significant impact in creating an environment
that supports the growth and development of students holistically.
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