ABSTRAK

Tesis dengan judul “Pengaruh Kepemimpinan Profetik, Supervisi
Akademik, dan Budaya Kerja terhadap Kinerja Guru (Study Sequential Explonatory
Mixed Method di MTsN 1 Tulungagung)” ditulis oleh Zahrotunnisa®
Siswahyuningsih dengan dosen pembimbing Prof. Dr. Prim Masrokan Mutohar,
M.Pd., dan Prof. Dr. Ahmad Tanzeh, M.Pd.I.
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Penelitian ini dilatarbelakangi oleh pentingnya peningkatan kinerja guru
sebagai faktor utama dalam pencapaian mutu pendidikan madrasah. Kinerja guru
tidak hanya dipengaruhi oleh faktor individual, tetapi juga oleh faktor
kepemimpinan, supervisi akademik, dan budaya kerja organisasi. Penelitian ini
bertujuan untuk menganalisis pengaruh kepemimpinan profetik, supervisi
akademik, dan budaya kerja terhadap kinerja guru serta menjelaskan mekanisme
hubungan antarvariabel tersebut di MTsN 1 Tulungagung.

Penelitian ini menggunakan pendekatan Sequential Explanatory Mixed
Method, yaitu penelitian kuantitatif yang dilanjutkan dengan penelitian kualitatif
sebagai penguatan dan penjelasan hasil kuantitatif. Populasi penelitian adalah
seluruh guru MTsN 1 Tulungagung dengan teknik pengambilan sampel
menggunakan sampling jenuh. Data kuantitatif diperoleh melalui angket dan
dianalisis menggunakan analisis jalur (path analysis) berbantuan aplikasi
SmartPLS 4. Data kualitatif diperoleh melalui wawancara mendalam, observasi
partisipatif, dan dokumentasi, kemudian dianalisis menggunakan model interaktif
Miles, Huberman, dan Saldana melalui proses kondensasi data, penyajian data, dan
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa: (1) kondisi kepemimpinan profetik,
supervisi akademik, budaya kerja, dan kinerja guru berada pada kategori sangat
baik; (2) kepemimpinan profetik berpengaruh positif dan signifikan terhadap
supervisi akademik; (3) kepemimpinan profetik berpengaruh positif dan signifikan
terhadap budaya kerja; (4) supervisi akademik berpengaruh positif dan signifikan
terhadap budaya kerja; (5) kepemimpinan profetik tidak berpengaruh secara
signifikan terhadap kinerja guru; (6) supervisi akademik tidak berpengaruh
signifikan terhadap kinerja guru; (7) budaya kerja berpengaruh positif dan
signifikan terhadap kinerja guru; (8) kepemimpinan profetik berpengaruh tidak
langsung secara signifikan terhadap budaya kerja melalui supervisi akademik; (9)
kepemimpinan profetik tidak berpengaruh tidak langsung secara signifikan
terhadap kinerja guru melalui supervisi akademik; (10) kepemimpinan profetik
tidak berpengaruh tidak langsung secara signifikan terhadap kinerja guru melalui
budaya kerja; (11) supervisi akademik berpengaruh tidak langsung secara
signifikan terhadap kinerja guru melalui budaya kerja; (12) Kepemimpinan profetik
berperan transformatif-spiritual dalam supervisi akademik melalui operasionalisasi
keempat sifat kenabian pada setiap fase klinis: siddiqg membangun transparansi pre-
conference, amanah menjamin konsistensi pelaksanaan, tabligh menghadirkan
umpan balik post-conference yang produktif, dan fathonah menghasilkan diagnosis
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pedagogis dan rekomendasi berbasis teknologi; (13) Kepala madrasah membentuk
budaya kerja dengan memetakan sifat siddiq pada integritas, amanah pada
spiritualisasi etos kerja berbasis ibadah, tabligh pada iklim komunikasi yang
konstruktif, dan fathonah pada budaya inovasi melalui ruang kreatif dan kebijakan
adaptif; (14) Kepemimpinan profetik meningkatkan kinerja guru melalui empat
mekanisme paralel yang sinergis: siddiq melalui keteladanan disiplin, amanah
melalui spiritualisasi etos kerja, tabligh melalui komunikasi-kolaboratif, dan
fathonah melalui stimulasi berpikir kritis dan adaptasi transformasi digital; (15)
Supervisi akademik terbukti sebagai instrumen institusional pembentuk budaya
kerja melalui pembiasaan kolektif yang berulang pada pre-conference menanamkan
profesionalitas dan tanggung jawab, conference membiasakan objektivitas dan
akuntabilitas, serta post-conference mendorong lahirnya budaya inovasi melalui
refleksi mandiri; (16) Supervisi akademik meningkatkan kinerja guru secara
berkesinambungan melalui: pre-conference menstandarisasi perangkat dan
menyamakan persepsi pedagogis, conference memverifikasi implementasi kelas
dan penguasaan materi, serta post-conference memberikan umpan balik teknis,
menyusun rencana tindak lanjut, dan mengaktitkan sistem mentor teman sejawat;
(17) Budaya kerja menjadi determinan terkuat kinerja guru karena kelima pilarnya
integritas, profesionalitas, inovasi, tanggung jawab, dan keteladanan telah
mengakar sebagai asumsi dasar yang mendasari kinerja secara otonom, mandiri,
dan berkelanjutan tanpa memerlukan kontrol eksternal.

Penelitian ini menyimpulkan bahwa pengaruh kepemimpinan profetik
terhadap kinerja guru berlangsung melalui mekanisme supervisi akademik dan
budaya kerja. Kepemimpinan profetik mendorong terlaksananya supervisi
akademik yang efektif, supervisi akademik memperkuat budaya kerja guru, dan
budaya kerja yang kuat berkontribusi terhadap peningkatan kinerja guru. Hal
tersebut menunjukkan bahwa supervisi akademik dan budaya kerja merupakan
mekanisme strategis dalam mentransformasikan nilai-nilai kepemimpinan profetik
menjadi peningkatan kinerja guru.
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ABSTRACT

Thesis entitled “The Influence of Prophetic Leadership, Academic
Supervision, and Work Culture on Teacher Performance (A Sequential Explanatory
Mixed Mtehod Study at MTsN 1 Tulungagung)” was written by Zahrotunnisa
Siswahyuningsih under the supervision of Prof. Dr. Prim Masrokan Mutohar,
M.Pd., and Prof. Dr. Ahmad Tanzeh, M.Pd.1.

Keywords: Prophetic Leadership, Academic Supervision, Work Culture, Teacher
Performance

This thesis motivated by the critical role of teacher performance as the
primary driver of madrasah educational quality. Teacher performance is shaped
not only by individual factors but also by leadership, academic supervision, and
organizational work culture. This study aims to analyse the effects of prophetic
leadership, academic supervision, and work culture on teacher performance and to
explain the mechanisms underlying the relationships among these variables at
MT3N 1 Tulungagung.

This study employs a Sequential Explanatory Mixed Method approach,
wherein quantitative research is followed by qualitative research to strengthen and
explain the quantitative findings. The research population comprised all teachers
at MTsN 1 Tulungagung, with data collected through saturated sampling.
Quantitative data were obtained via structured questionnaires and analysed using
path analysis with SmartPLS 4. Qualitative data were gathered through in-depth
interviews, participatory observation, and documentation, then analysed using the
interactive model of Miles, Huberman, and Saldarna through data condensation,
data display, and conclusion drawing.

The findings indicate that: (1) prophetic leadership, academic supervision,
work culture, and teacher performance all fall within the very good category; (2)
prophetic leadership has a positive and significant effect on academic supervision;
(3) prophetic leadership has a positive and significant effect on work culture; (4)
academic supervision has a positive and significant effect on work culture; (35)
prophetic leadership does not have a significant direct effect on teacher
performance; (6) academic supervision does not have a significant direct effect on
teacher performance; (7) work culture has a positive and significant effect on
teacher performance; (8) prophetic leadership has a significant indirect effect on
work culture through academic supervision, (9) prophetic leadership does not have
a significant indirect effect on teacher performance through academic supervision,
(10) prophetic leadership does not have a significant indirect effect on teacher
performance through work culture alone; (11) academic supervision has a
significant indirect effect on teacher performance through work culture; (12)
prophetic leadership plays a transformative-spiritual role in academic supervision
through the operationalisation of the four prophetic traits across each clinical
phase: siddiq builds transparency in the pre-conference, amanah ensures
consistency of implementation, tabligh delivers productive post-conference
feedback, and fathonah enables pedagogical diagnosis and technology-based
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recommendations, (13) the principal shapes work culture by mapping siddiq onto
integrity, amanah onto the spiritualisation of a work ethic grounded in ibadah,
tabligh onto a constructive communication climate, and fathonah onto an
innovative culture through creative space and adaptive policy, (14) prophetic
leadership improves teacher performance through four synergistic parallel
mechanisms: siddiq through disciplinary exemplariness, amanah through the
spiritualisation of work ethics, tabligh through collaborative communication, and
fathonah through critical thinking stimulation and adaptation to digital
transformation, (15) academic supervision functions as an institutional instrument
for shaping work culture through repeated collective habituation, whereby the pre-
conference instils professionalism and responsibility, the conference habituates
objectivity and accountability, and the post-conference nurtures an innovative
culture through independent reflection; (16) academic supervision sustainably
enhances teacher performance through the pre-conference standardising teaching
materials and aligning pedagogical perception, the conference verifying classroom
implementation and content mastery, and the post-conference providing technical
feedback, formulating improvement plans, and activating a peer mentoring system;
and (17) work culture proves to be the strongest determinant of teacher
performance because its five pillars integrity, professionalism, innovation,
responsibility, and exemplary conduct have become deeply rooted as basic
underlying assumptions that drive performance autonomously, independently, and
sustainably without requiring external control.

This study concludes that the influence of prophetic leadership on teacher
performance operates through the mediating mechanisms of academic supervision
and work culture. Prophetic leadership drives effective academic supervision,
academic supervision strengthens teacher work culture; and a strong work culture
contributes to improved teacher performance. This demonstrates that academic
supervision and work culture constitute the strategic mechanisms through which
prophetic leadership values are transformed into enhanced teacher performance.
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