ABSTRAK

Skripsi dengan judul ‘“Manajemen Sarana dan Prasarana Untuk
Meningkatkan Kinerja Tenaga Pendidik di MTsN 5 Blitar” ini ditulis oleh Dhea
Harikan Marcellisa, NIM 1860207222068, Program Studi Manajemen Pendidikan
Islam, Fakultas Tarbiyah dan Ilmu Keguruan, Universitas Islam Negeri Sayyid Ali
Rahmatullah Tulungagung, dibimbing oleh Dr. Zainuddin, S. Ag., M.Pd. L.

Kata Kunci: Manajemen Sarana dan Prasarana, dan kinerja Tenaga Pendidik

Penelitian ini dilatarbelakangi oleh pentingnya manajemen sarana dan
prasarana dalam menunjang kualitas pendidikan, khususnya dalam meningkatkan
kinerja tenaga pendidik. Dalam praktiknya, masih ditemukan berbagai
permasalahan seperti keterbatasan fasilitas, kurang optimalnya pemeliharaan, serta
belum maksimalnya pemanfaatan sarana dan prasarana di lembaga pendidikan.
Kondisi tersebut juga terjadi di MTsN 5 Blitar yang meskipun telah terakreditasi
baik, masih menghadapi kendala dalam pengelolaan fasilitas pendidikan sehingga
berdampak pada kinerja tenaga pendidik.

Penelitian ini bertujuan untuk mendeskripsikan manajemen sarana dan
prasarana dalam meningkatkan kinerja tenaga pendidik di MTsN 5 Blitar. Fokus
penelitian berfokus pada tiga aspek utama, yaitu perencanaan, pengadaan, dan
pemeliharaan sarana dan prasarana. Penelitian ini diharapkan dapat memberikan
gambaran tentang bagaimana manajemen fasilitas pendidikan dapat membantu
peningkatan kinerja tenaga pendidik.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan
dokumentasi. Analisis data dilakukan dengan tahap reduksi data, penyajian data,
dan penarikan kesimpulan. Untuk menjamin keabsahan data digunakan teknik
triangulasi sumber dan triangulasi teknik sehingga data yang diperoleh dapat
dipertanggungjawabkan secara ilmiah.

Hasil dari penelitian menunjukkan bahwa manajemen sarana dan prasarana

di MTsN 5 Blitar telah dilaksanakan secara cukup baik. Perencanaan dilakukan
secara sistematis melalui penyusunan program kerja berbasis kebutuhan dan
prioritas, pengadaan dilaksanakan sesuai prosedur dengan melibatkan berbagai
pihak, serta pemeliharaan dilakukan secara rutin dan terstruktur. Implementasi
tersebut memberikan dampak positif terhadap kelancaran proses pembelajaran dan
peningkatan kinerja tenaga pendidik, meskipun masih terdapat kendala seperti
keterbatasan anggaran dan belum terpenuhinya beberapa fasilitas secara optimal.
Dengan demikian, dapat disimpulkan bahwa pengelolaan sarana dan prasarana
yang efektif berperan penting dalam meningkatkan kinerja tenaga pendidik.
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ABSTRACT

This thesis, entitled “Facilities and Infrastructure Management to Improve
the Performance of Educators at MTsN 5 Blitar," was written by Dhea Harika
Marcellisa, NIM.1860207222068, Islamic Education Management Study Program,
Faculty of Tarbiyah and Teacher Training, Sayyid Ali Rahmatullah State Islamic
University of Tulungagung, supervised by dr. Zainuddin, S.Ag., M.Pd. L.
Keywords: Facilities and Infrastructure Management, and Performance Educators

This research is motivated by the importance of facility and infrastructure
management in supporting educational quality, particularly in improving the
performance of educators. In practice, various problems remain, such as limited
facilities, suboptimal maintenance, and suboptimal utilization of facilities and
infrastructure in educational institutions. This situation also occurs at MTsN 5
Blitar, which, despite being accredited, still faces challenges in managing
educational facilities, impacting educator performance.

This study’s objective is to describe the of facility and infrastructure
management in improving educator performance at MTsN 5 Blitar. The research
focuses on three main aspects: planning, procurement, and maintenance of
infrastructure and facilities. This study is expected to provide a clear picture of how
educational facility management can contribute to improving educator
performance.

This study uses a qualitative approach with a descriptive approach. Data
collection techniques were conducted through interviews, observation, and
documentation. Data analysis was carried out through data reduction, data
presentation, and conclusion drawing. To ensure data validity, source triangulation
and technical triangulation were used to ensure scientific accountability of the data
obtained.

This results of the study indicate that the management of facilities
and infrastructure at MTsN 5 Blitar has been implemented quite well. Planning is
carried out systematically through the preparation of work programs based on needs
and priorities, procurement is carried out according to procedures involving various
parties, and maintenance 1is carried out routinely and structured. This
implementation has a positive impact on the smooth learning process and improving
the performance of educators, although there are still obstacles such as budget
limitations and the unfulfilled provision of several facilities. Thus, it can be
concluded that effective management of facilities and infrastructure plays a
significant role in improving the performance of educator.
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