ABSTRAK

Skripsi dengan judul “Pengelolaan Sarana dan Prasarana Pendidikan dalam
Meningkatkan Kualitas Pembelajaran di SMAN 1 Ngunut Tulungagung” ini ditulis
oleh Desvinta Laila Fitri Sagita dengan NIM. 1860207221022, Program Studi
Manajemen Pendidikan Islam, Fakultas Tarbiyah dan Ilmu Keguruan, Universitas
Islam Negeri Sayyid Ali Rahmatullah Tulungagung dengan pembimbing/promotor
Dr. Mochamad Arif Faizin, M.Ag.

Kata Kunci: Pengelolaan Sarana dan Prasarana, Kualitas Pembelajaran.

Sarana dan prasarana pendidikan merupakan komponen krusial dalam
mewujudkan proses pembelajaran yang berkualitas. Namun, cara manajemen yang
tidak optimal kerap menjadi hambatan dalam mencapai tujuan pendidikan secara
maksimal. SMAN 1 Ngunut Tulungagung adalah salah satu sekolah yang memiliki
sarana dan prasarana pendidikan yang cukup lengkap serta terus berupaya
meningkatkan kualitas pengelolaannya guna mendukung efektivitas proses
pembelajaran.

Penelitian ini bertujuan untuk mendeskripsikan: (1) bagaimana perencanaan
sarana dan prasarana pendidikan dalam meningkatkan kualitas pembelajaran di
SMAN 1 Ngunut Tulungagung, (2) bagaimana pengorganisasian sarana dan
prasarana pendidikan dalam meningkatkan kualitas pembelajaran di SMAN 1
Ngunut Tulungagung, (3) bagaimana pelaksanaan sarana dan prasarana pendidikan
dalam meningkatkan kualitas pembelajaran di SMAN 1 Ngunut Tulungagung, dan
(4) bagaimana evaluasi sarana dan prasarana pendidikan dalam meningkatkan
kualitas pembelajaran di SMAN 1 Ngunut Tulungagung.

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan jenis
penelitian lapangan (field research). Sumber data diperoleh dari data primer berupa
wawancara dengan wakil kepala bidang sarana dan prasarana dan guru, serta data
sekunder berupa dokumentasi dan arsip sekolah. Pengumpulan data dilakukan
melalui observasi, wawancara terstruktur, dan dokumentasi. Analisis data yang
digunakan meliputi reduksi data, penyajian data, dan penarikan kesimpulan.
Keabsahan data diuji melalui teknik triangulasi.

Hasil penelitian menunjukkan bahwa: (1) perencanaan dilakukan secara
sistematis dan kolaboratif melalui identifikasi kebutuhan, penentuan skala prioritas,
dan penyusunan program kerja tahunan; (2) pengorganisasian dilakukan melalui
pembagian peran, tanggung jawab, dan koordinasi antara kepala sekolah, waka
sarana dan prasarana, serta bagian yang berwenang, (3) pelaksanaan mencakup
pengadaan, distribusi, penggunaan secara optimal berbagai fasilitas teknologi, serta
pemeliharaan berkala; (4) evaluasi dilaksanakan secara rutin melalui monitoring,
inventarisasi, dan rapat evaluasi sebagai dasar penyusunan program pengembangan
berikutnya. Keempat aspek tersebut secara sinergis berkontribusi positif terhadap
peningkatan kualitas pembelajaran.
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ABSTRACT

This thesis, titled "Management of Educational Facilities and Infrastructure to
Improve Learning Quality at SMAN 1 Ngunut Tulungagung," was written by
Desvinta Laila Fitri Sagita (Student ID: 1860207221022) from the Islamic
Education Management Study Program, Faculty of Tarbiyah and Teacher Training,
Sayyid Ali Rahmatullah State Islamic University (UIN) Tulungagung, under the
supervision of Dr. Mochamad Arif Faizin, M.Ag.

Keywords: Management of Facilities and Infrastructure, Learning Quality.

Educational facilities and infrastructure are crucial components in realizing
a high-quality learning process. However, suboptimal management often hinders
the full achievement of educational goals. SMAN 1 Ngunut Tulungagung is a
school that possesses relatively comprehensive educational facilities and
infrastructure and continuously strives to improve its management quality to
support the effectiveness of the learning process.

This study aims to describe: (1) the planning of educational facilities and
infrastructure to improve learning quality at SMAN 1 Ngunut Tulungagung; (2) the
organization of educational facilities and infrastructure to improve learning quality
at SMAN 1 Ngunut Tulungagung; (3) the implementation regarding educational
facilities and infrastructure to improve learning quality at SMAN 1 Ngunut
Tulungagung; and (4) the evaluation of educational facilities and infrastructure to
improve learning quality at SMAN 1 Ngunut Tulungagung.

This study employs a qualitative descriptive approach and is classified as
field research. Data sources include primary data obtained through interviews with
the vice-principal for facilities and infrastructure and with teachers and secondary
data, consisting of school documentation and archives. Data collection was
conducted via observation, structured interviews, and documentation. Data analysis
involved data reduction, data presentation, and conclusion drawing. Data validity
was tested using triangulation techniques.

The research findings indicate that: (1) planning is conducted systematically
and collaboratively through needs assessment, priority setting, and the formulation
of annual work programs; (2) organization is carried out through the allocation of
roles and responsibilities and coordination among the principal, the deputy principal
for facilities and infrastructure, and relevant authorized units; (3) implementation
encompasses the procurement, distribution, and optimal utilization of various
technological facilities, as well as periodic maintenance; and (4) evaluation is
performed routinely through monitoring, inventorying, and evaluation meetings,
serving as the basis for developing subsequent improvement programs. These four
aspects synergistically contribute positively to enhancing the quality of learning.
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