ABSTRAK

Skripsi dengan judul “Strategi Kolaborasi Digital BNN Kabupaten Blitar Dalam
Kampanye Edukasi Anti-Narkoba Melalui Instagram Reels” ini ditulis oleh Nurul Nazmi
NIM 126304212078, dengan dosen pembimbing Agus Widodo, M.Si.

Kata Kunci : Strategi Kolaborasi Digital, Kampanye Edukasi Anti-Narkoba,
Instagram Reels, Analisis Jaringan Sosial, Komunikasi Digital Pemerintah.

Penelitian ini bertujuan untuk mengetahui bagaimana BNNK Blitar membangun
jaringan sosial dalam pelaksanaan strategi kolaborasi digital. Fokus penelitian diarahkan
pada pola hubungan antar aktor, bentuk kerja sama, serta peran masing-masing dalam
kolaborasi digital melalui media sosial. Penelitian ini menggunakan pendekatan kualitatif
deskriptif dengan teori Analisis Jaringan Sosial (Social Network Analysis) dari Stephen P.
Borgatti sebagai landasan utama. Data dikumpulkan melalui wawancara mendalam,
observasi partisipatif, dan dokumentasi terhadap kegiatan kolaboratif antara BNN
Kabupaten Blitar, SMPN 6 Blitar, dan MTs Hasanuddin Kanigoro. Hasil penelitian
menunjukkan bahwa struktur jaringan kolaborasi bersifat terpusat (centralized) dengan
BNNK Blitar sebagai aktor utama yang mengkoordinasikan aliran informasi dan aktivitas
kolaboratif. Namun, hubungan yang terbentuk tetap kooperatif dan partisipatif, ditandai
dengan komunikasi dua arah dan hubungan dukungan aktif dari sekolah mitra. Kegiatan
seperti ‘“Pelatihan Teknis Remaja Teman Sebaya” menjadi sarana penguatan jejaring
sosial sekaligus media edukasi bagi pelajar. Kesimpulan penelitian ini menegaskan bahwa
kolaborasi digital melalui Instagram Reels merupakan strategi komunikasi publik yang
adaptif, membangun sinergi antar lembaga, dan berpotensi memperkuat upaya edukasi
anti-narkoba secara berkelanjutan.
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ABSTRACT

This thesis, entitled “Digital Collaboration Strategy of the National Narcotics Agency of
Blitar Regency in Anti-Drug Education Campaigns through Instagram Reels”, was
written by Nurul Nazmi (Student ID: 126304212078) under the supervision of Agus
Widodo, M.Si.

Keywords: Digital Collaboration Strategy, Anti-Drug Education Campaign, Instagram
Reels, Social Network Analysis, Government Digital Communication.

This study aims to examine how the National Narcotics Agency of Blitar Regency
(BNNK Blitar) constructs social networks in implementing its digital collaboration
strategy. The research focuses on the patterns of relationships among actors, forms of
cooperation, and the roles of each participant within digital collaboration through social
media. A descriptive qualitative approach was employed, grounded in Stephen P.
Borgatti’s Social Network Analysis (SNA) theory as the main analytical framework. Data
were collected through in-depth interviews, participatory observation, and
documentation of collaborative activities involving BNNK Blitar, SMPN 6 Blitar, and
MTs Hasanuddin Kanigoro. The findings reveal that the structure of the collaborative
network is centralized, with BNNK Blitar serving as the central actor coordinating the
flow of information and collaborative actions. Nevertheless, the relationships among
participants remain cooperative and participatory, characterized by two-way
communication and active support from partner schools. Activities such as the Technical
Training for Peer Teen Educators” serve as both a means of strengthening the social
network and a medium for educational engagement among students. In conclusion, this
study highlights that digital collaboration through Instagram Reels represents an
adaptive public communication strategy that fosters inter-institutional synergy and has
the potential to reinforce sustainable anti-drug education efforts.
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